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DECLARATION.
They didn’t sign on the dotted line, but signed up with their love.
They are not psychs, but they deal with our demons.
They don’t complain, but they understand; we don’t want to be away.
They don’t go overseas, but they endure all the same.
They accept our way of life, but at times we struggle in theirs.
They don’t always understand us, but always they are there,
standing,
beside us.

SCOTT GRAINGER
About this piece:
Declaration is a tribute to the partners of current and ex members of the ADF; How they help us throughout our career
dealing with the extreme situations that we find ourselves in due to service life.

Scott Grainger 2015

See over page...
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From the front cover:

CPL Scott Grainger participated in the ADF Arts for Recovery, Resilience, Training and
Skills Program (ARRTS) held in Canberra during May 2015. ARRTS is an arts-based recovery
program for service men and women who have been wounded, injured or become ill in
service. Participants are able to choose from four creative streams — music, creative
writing, drama and visual arts. No previous experience or training is required as tutoring
and mentoring is provided. The program aims to improve confidence and resilience by
demonstrating to participants that they are capable of learning new skills and able to
adapt to different environments.
To discuss future ARRTS programs please contact Nina Craven, Chief of Staff, ADF Arts for
Recovery, Resilience, Teamwork & Skills (ARRTS) Program on (02) 6265 5923 or at
ADF.ARRRTS@defence.gov.au.
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From the National Convenor
It has become evident over the past few years that through the quest to
build resilience in families, they have inadvertently been pushed too far
away to the point that many don’t know where to turn when they need
help or they have lost confidence in the services available to them. They
have been asked to blend in to the general community but in fact, the
one place where they can find the strength and coping tools they need to
navigate the Defence lifestyle is from within their own community, their

“Support has to be easy to grasp
hold of without having to admit
‘I’m not coping’.”

Defence Family Community. I don’t believe we are making it easy for
- National Community Group
Coordinator

families to find but more importantly, to trust their community.
For a Defence family member the reality of their community can look
very different depending on where they are posted. For example, a
Canberra community with no units as such will look and feel very
different to a family who are posting from Townsville where there is a
large on-base support facility and established Defence community.
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Governance
Significant work has been done
over the past year to
strengthen DFA’s governance
documents to ensure we are
transparent,
sustainable,
accountable and effective.
They have been updated to
ensure
DFA’s
operations
comply with government
regulations for advisory bodies
on matters such as finances,
day-to-day management and
reporting of our activities.
From prev. page...

It’s quite unnerving to move and not know what Defence community life
will look like at that new location. But that is the reality for many Defence
family members because what is best practice in creating and investing in
our communities is not being collected and shared across all stakeholders.
What is absolutely vital is that we work to ensure some level of minimum
consistency across the country and create a culture of providing that
wherever you are geographically.
The vast differences between our bases are obvious but could a
Commanding Officer in Sydney learn something from the deployment
support put in place by a Commanding Officer in Tindal in partnership with
the Defence Community Organisation (DCO) and local family members?
Quite possibly. Could a Community Centre in Sydney learn something from

In addition, DFA’s Terms of
Operation will be signed off
every two years by both the
Department of Defence and
the Assistant Minister for
Defence (AMINDEF), giving
DFA added security for its
existence,
purpose
and
budget. This work was
undertaken
collaboratively
with the Head of People
Capability (HPC) and DFA is
grateful for the commitment
shown to our organisation.

the Community Centre in Tindal? Quite possibly.
But why would they when they are such different places with such different
conditions and tempos? How to capture and share best practice and the
lessons learned from all of the experiences of what it means to be a
Defence family member, is a conversation DFA has started having with
many of the ADF family support stakeholders and we hope to energise and
influence all stakeholders to start working together collaboratively in the
interest of our ADF families.

Robyn Ritchie
National Convenor, Defence Families of Australia
Robyn Ritchie
National Convenor
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Our Charter
Defence Families of Australia (DFA)

2015 - 2016
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ADF
Family Covenant
The ADF Family Covenant is
an acknowledgement of the
support provided by the
ADF to Defence Families.
It articulates the
commitment of the ADF to
work with families, to
consult them, to listen to
the concerns they raise and
to do whatever is possible
to help them balance the
demands of Service life with
the needs of the family.

Signing the ADF Family Covenant

A message from CDF ACM Mark
Binskin & Mrs. Gitte Binskin
It takes a broad community to help raise, train and sustain the Australian
Defence Force. On any given day, around 2,500 Australian Defence Force
personnel are deployed on operations with hundreds more living and working
away from home on exercises or in training. Each ADF member has their own
network of family and friends who support them in their service and who
manage the myriad of day-to-day issues that can arise during an extended
absence or simply as a result of the unique challenges presented by military
life.
The demanding nature of military service is widely understood and it is
equally important to acknowledge the significant onus we place on our
Defence families. We ask parents to entrust their children into our care,
children of Defence members to cope for extended periods without mum or
dad, and partners to establish new friendships with every new posting.
We are very mindful that every decision we make about a person in uniform
affects their family too. Consequently, as the nature of military service
continues to evolve, so too does its impact on those who support us. That is
why it is critical that the Defence community has a strong advocate to speak
on our families' behalf. We need innovative new solutions to address the
contemporary challenges facing today's Defence families, but real solutions
can only come from those who are directly affected and who fully understand
the issues.
Defence Families of Australia plays an important role in ensuring we consider
you and your family in our decision making. But more importantly, DFA is
your voice into Defence and Government. So we encourage every Defence
family not only to get to know what services and support DFA has to offer
you; but to consider how you might also contribute to this important work.
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Ministry Changes
Recent portfolio changes
within the government has
meant that Defence
Families of Australia report
to a new minister.
We look forward to working
closely with Assistant
Minister for Defence the
Hon. Darren Chester for the
benefit of all Defence
families.

The Hon Darren Chester MP
Assistant Minister for Defence

A message from the Minister
The wellbeing of the families of our ADF members is vital to the capability of
our armed forces. ADF families face many challenges, including moving and
making adjustments during deployments, with partners having to run the
home single-handedly and children missing out on time with their absent
parent/carer.

This can be a very difficult time and the Government

recognises that Defence families need our support.
I am aware of the good work done by Defence Families of Australia in
advocating for families and their needs. This advocacy and advice helps the
Department of Defence to better support Defence families.
We demand a great deal from the men and women who serve our nation,
and in return, our highest priority is ensuring that ADF personnel and their
families can access support programs and services.
The Government welcomes Defence Families of Australia’s input into the
many important programs that Defence Community Organisation and other
parts of Defence and the Department of Veterans' Affairs run to support
Defence families. Defence Families of Australia's recent feedback on the
Defence School Transition Aides and Mentors has been instrumental in
maintaining the integrity of this program. Similarly, your investigation and
subsequent report into the operation of Defence community centres provided
much-needed insight into how a more robust system of governance and
support could be implemented.
I would like to thank you and all members of the Executive Committee and
the volunteer local family representatives for their service and commitment
to our ADF family community. I look forward to working with you to continue
providing support to our ADF members and their families.
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DFA AGENDA
2015—2016
Each year in August the DFA Executive Committee comes together in Canberra for a week of meetings with key
stakeholders, including the Assistant Minister for Defence (AMINDEF), the Chief of the Defence Force (CDF), the
three Service Chiefs and Warrant Officers, Chaplains, DCO, Defence housing policy and personnel, as well as
national managers from DHA and Toll Transitions. Prior to Conference Week DFA presented stakeholders with a
comprehensive report outlining feedback and issues raised by families from across Australia over the past year.
This report formed the basis of Conference Week discussions and the DFA Annual Agenda now provides an
overview of the outcomes of those discussions as well as informing Defence, families and stakeholders of the tasks
which we will be undertaking on behalf of ADF families over the coming year.
In addition to our continuing work, DFA has been tasked by the former Assistant Minister for Defence, the Hon
Stuart Robert, to instigate the following three major projects:

Best Practice Absence from Home Support Project
Over the past few years DFA has received feedback from family members from different units who are friends and
have noticed a difference in family support between their units, even though the ADF members have gone to the
same deployment location. DFA is going to investigate what is best practice absence
from home support for ADF families across the Services. To do this, DFA will assess
current policy, including Command training with Defence decision makers across the
Services, and gather success stories and lessons learnt from all relevant stakeholders
such as Command, DCO, ADF families, the National Welfare Coordination Centre
(NWCC) and overseas militaries. The hope is that this information will be used to
analyse the current minimum standard of absence from home support and improve
processes where necessary to deliver a consistent national family support framework.

Partner Employment Project
Family members continue to tell DFA how important it is for them to be able to work, for both personal fulfilment
as well as financial necessity. It appears to be more difficult in some locations to find it, whether that be because of
a high unemployment rate or because local employers regard Defence partners as too transient to be worth
employing. DFA is aware of a number of local initiatives that are primarily focused on job readiness skills and
education. DFA has been approached in the past by national companies seeking to employ Defence partners and
who are then willing to transfer them within the company when they are moved but we have not had the staff or
resources to pursue these initiatives before now. DFA is going to investigate this issue of partner employment
even further to see if a national approach can be developed.
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DFA AGENDA
Cont…

2015—2016

Member with Dependants (Unaccompanied) Project
Over the years families have anecdotally raised with DFA issues they believe related to MWD(U) status, including
the negative impact on children’s academic performance, relationship pressures, and a high degree of ‘hidden
costs’ incurred by the family to sustain and manage the arrangement. As no formal research had been done on this
classification, DFA initiated a scoping study on the subject.
The results, the Directorate of People Research February 2015 Publication Member with Dependants
(Unaccompanied): Understanding the needs of and impact on members and their families concluded:
Further research is likely required, however, to fully understand the complex issues
surrounding a member’s choice to be posted and located without their family. Such research
should further explore the opportunities and negative impacts that MWD(U) categorization
conveys. It should seek to more comprehensively understand the decision processes behind
becoming MWD(U) and whether the support systems and resources made available to MWD
(U) families are adequate, timely and relevant. With this information, Defence will be better
placed to inform and support its serving members and their families.
In the coming year the further research which the scoping study recommended is going to be conducted. As the
family aspect of MWD(U) is just one component of this large topic, this project will be steered by a group of
relevant Defence stakeholders, of which DFA will be a member.

Chief of Airforce Air Marshal Leo Davies & Assistant Minister for Defence the Hon. Darren Chester
at the opening of the new Community Centre at RAAF Base East Sale
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PRIORITIES for DFA in 2015-16
Defence Families of Australia (DFA)

2015 - 2016

Defence Community Centres
In April 2015 DFA submitted an analysis of the Defence community centres to the Assistant Minister for Defence,
the Chief of the Defence Force, the Vice Chief of the Defence Force and each Service Chief. The report covered
topics such as the state of the physical facilities, how the committees are functioning, the role of the coordinators,
relationships with stakeholders, communication with families and programs.
DFA made the following recommendations:


Defence families are, through their experiences and unique lifestyle, their own community and that providing a
‘rally point’ for this community to meet and support each other during times of deployment and member
absence from home should be a high priority for the ADF. It is DFA’s vision that Defence deliver a national
solution for the provision of community engagement with facilities which are inviting to participants and
support service providers alike.



A paid coordinator to oversee the administration and centre management is essential and centres should be
allocated with annual funding to provide for this position outside of the current FSFP bidding model.



DCO, as the administrators of the Commonwealth Government Family Support Funding Program, need to be
adequately resourced to provide the necessary training and support to the paid coordinators and their
volunteer committees, to ensure they meet governance requirements.



All centres should be branded consistently to ensure ease of marketing to families and to cement the vital role
they play in supporting ADF families.

Defence has recently completed an audit of the physical condition of on-base facilities. This is one avenue of
information that will be used to make decisions about whether new or alternative facilities are required or existing
facilities can be upgraded. DFA is very concerned about the urgent need of some groups to secure premises and
continues to request updates on this process.
DCO is aware of the issues around training of coordinators and volunteers and are currently developing a
governance resource kit that will be provided to Defence Community Groups.

DFA National Policy Officer with RADM Brett Wolski, Head People Capability (HPC)
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Communication to Family Members
The family component of ForceNet, the secure ADF web-based information
platform, is intended to be the authoritative means of communicating with
family members. Until its implementation however, communicating with

Mental Health and
Wellbeing

family members continues to be problematic. Direct access to them is only

Joint Health Command, in

possible prior to an official deployment and is dependent on the member’s

collaboration with the

confirmation of PMKeyS emergency contact details. Family members also

Australian Institute of Family

need some base knowledge of the stakeholders relevant to them to know

Studies, is currently researching
the role of the family in the

where to look for information.

rehabilitation of Defence

The high use of unofficial Facebook pages by Defence family members to ask

members with complex health

questions and interact with each other is an important element of this

conditions.

discussion. Due to the importance of Facebook, as of earlier this year, all DFA
National Delegates now have their own regional Facebook page in order to be
present on partner pages in an official capacity.
DCO play a critical role in communicating to family members. The DCO section
of the Defence website provides extensive information for family members.
Most DCO offices produce regular, comprehensive newsletters which are

The DFA National Convenor has
already spoken with the
Director General - Mental
Health Psychology and
Rehabilitation within Joint
Health Command and the
DGDCO about promoting

readily available on this DCO website. DCO is also now a conduit for releasing

mental health literacy to family

security information, and at the time of writing this report, a message from

members.

the CDF was prominent on the landing page. DCO also has active Facebook
and Twitter accounts which post national and regional announcements. DFA
knows that DCO has worked with the NWCC to ensure the deployment pack it
sends to family members contains the latest brochure from DCO, as well as
explicit instructions on how to register for deployment support calls if desired.
DFA believes there are a number of questions to consider. If DCO are that goto rally point for information, then how is a culture developed that family

The DGDCO has informed DFA
of his discussions with VVCS to
educate family members with
strategies when they are living
with an ADF member with PTSD,
but this is very much in its
infancy.

members know to go to DCO for most, if not just about all, of their
information needs? In being that rally point, does that mean that all units,
ships and training facilities can advertise their events and briefings through
DCO? Does it also mean that DCO need to have a greater, regionally-based
presence on Facebook to provide the instant, accurate information that family
members are seeking until ForceNet is available? DFA acknowledges that of
course these are big questions. But they are worth contemplating because a
new culture needs to be created that works with Defence processes and
accords with the provisions of the Privacy Act.

National Delegate Gabrielle Sasse discussing family
issues during DFA Conference Week
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Defence Community Organisation - DCO
DFA’s National Convenor continues to meet with national DCO staff to receive
updates on programs and provide feedback from families. DFA continues to
express how much families appreciate the welcome days and family events,
as well as how vital Defence School Transition Aides and Mentors are to the
support of school-aged ADF children. During the past year DFA appreciated
the opportunity to provide input into DCO’s community capacity building
policy. During these discussions DFA again emphasised that the ADF family
community is its own community that requires continuous proactive
investment.
DFA has raised the observation from family members around the country
about the reduced levels of DCO staffing. DFA has been informed that a
number of staff are currently being recruited and that no reduction in DCO
staff numbers is planned for the coming year. This is an important recognition
by Defence of the essential role that DCO staff play in the support of ADF
families.
DFA has also raised the desire of family members to know and have the ability
to interact with their local DCO staff, with some saying how beneficial it is to
see them at their local community centre. DFA understands that DCO will be
discussing internally the balance that currently exists between local contact
and the use of the Defence Family Helpline as a central intake system and
whether changes are required. DFA will continue to discuss this issue with
DCO.

Housing and Removals

External
Support Groups
There are many external,
volunteer-based support
groups and organisations
operating nationally and
regionally in direct support
of ADF families.
This year, some of the
larger groups were given
the opportunity to report
to DFA during our preconference information
gathering to advise us of
the major platform issues
being raised on behalf of
their members.
Amongst these issues are
some which DFA has been
monitoring and have
raised in collaboration and
we will continue to work
with these groups to
ensure the voices of all
ADF families are heard.

DFA’s National Convenor continues to sit on the DHA Advisory Committee and
meet with national staff at both DHA and Toll. In addition, all of our National
Delegates continue to attend regional consortium meetings and foster
relationships with Defence Housing and Relocations Managers and local
managers for both DHA and Toll. The new warranty system will soon be
available and DFA will monitor its implementation. DFA appreciates the
opportunity to view new housing developments and contribute to research in
the housing of ADF families, such as the recent Housing Policy Settings
Review. DFA will monitor the outcomes of this review.
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DFA at Work Nationally
In order to report on issues affecting ADF families throughout Australia, the National Convenor has regular
strategic level meetings with the Assistant Minister for Defence, CDF, the Service Chiefs, Head People Capability,
and Director Generals of Army, Navy and Air Force Personnel, the Director General Defence Community
Organisation and the Director General People Policy and Employment Conditions.
The DFA National Convenor has a place on several steering groups and committees as follows:






Defence Housing Australia Advisory Committee
Mental Health Advisory Group
Ex-Service Organisation Round Table
Returned Services League National Defence Personnel & Families Committee
Defence Community Organisation Family Support Funding Advisory Committee

The DFA National Convenor also regularly provides presentations to the following courses:






Army Pre-Command
Navy Commanding Officer and Executive Officer Designate
Air Force Pre-Command
Joint Warrant Officer Course (JWOC)
Australian Defence Force Chaplains.

DFA’s National Policy Officer has a place on the following steering groups and committees


Defence Reserve Support Council



Younger Veterans Contemporary Needs Forum



Overseas Lateral Recruiting Review Working Group

DFA has been asked to collaborate on the Defence project for the design of an online directory of Ex-Service and
Support Organisations and their ADF veteran, member and family support programs. DFA’s National
Communications Officer will be a participant at the working group level representing families of current serving
members.
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REGIONAL REPORTS
Northern Queensland
3
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Sharon Stratton

Brigade at Lavarack Barracks is the largest Army combat

organisation in the ADF and the brigade being in ‘ready’ mode for
battle during the last 12 months has contributed to the fast and
steady operational tempo of the unit.
The expectations of families for support from Defence during
deployment varies dramatically, with some concerned about
home maintenance, while others wonder about support during
crisis situations when the member is absent. The most common
issue that has been raised is lack of communication from key
Defence stakeholders. DFA will be investigating what is a national minimum standard of support
during absence from home and this issue of communication will be addressed in this project.
The feedback from Command and families about the Geckos community centre is positive and
many families are accessing the service regularly. The issue of families at RAAF Base Townsville not
having a common rally point on or around base was discussed with Defence during Conference
Week 2015 and key stakeholders are going to see if a space can be found. Little Diggers in Cairns
continues to hold functions and gatherings on a weekly basis and following issues with their lease
arrangements, is now relocated to a new permanent venue. Families spoke about the service with
positive voices. Both centres work with DCO for the benefit of families.
Families are happy with the quality of service residences across the region and the timing in which
maintenance has been carried out. DHA is in the process of purchasing more properties in Cairns to
increase the supply and is working with families to accommodate RA needs.
Concerns have been raised about the notification for annual inspections on service residences only
going to the Defence member’s work email address and the lack of knowledge about the Agent’s
form which enables partners to act on the member’s behalf. DHA has been made aware of this
issue and has changed its procedure to include contact via a second email address in addition to
the member’s Defence email. This will ensure that inspections are still carried out when the
member is deployed or on exercise. The member will need to be present however if there are any
tenant liabilities as their name is on the lease.
Families in the region continue to be concerned about the high cost of electricity, particularly
during the wet season. During Conference Week DHA informed me they have negotiated deals with
electricity providers for Defence members in DHA homes however this hasn’t been possible yet in
Northern Queensland.
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REGIONAL REPORTS
Southern Queensland

Caetlin Watch

Southern Queensland remains a highly desirable posting location for ADF members,
particularly those in the Army and RAAF. The area is centred around the two major
bases of Gallipoli Barracks in Brisbane, and RAAF Amberley in Ipswich. There are a
number of smaller bases throughout the region that are generally in rural or semirural environments.
2015 has seen a return to operational deployments for ADF members based in
Southern Queensland, with elements from the region deploying in support of
operations in Iraq, as well as the continued commitment to broader operations in the
Middle East and Afghanistan. This has seen the welfare mechanisms in the region resume
their support to the families of these members. I continue to be a part of both the 7th Brigade Health and Wellbeing
Forum and the Working Group. Families have also experienced an increase in absence from home as training
returns to foundation training as opposed to the shorter mission-specific training, which has characterised previous
years.
The increase in absences from home has seen a rise in families reaching out for contact with the ADF and wanting
support and consistent communication from Defence in the Southern Queensland region. The increase in use of
social media by the various areas of the ADF has been well received by families. They value the communication
and would like to see more direct contact from Defence on services and support available.
The Gallipoli Barracks Community Centre and 7 Brigade with the support of DCO Brisbane have been running
frequent events for families throughout the past 12 months. This has included monthly family days and regular
smaller events throughout the year. These events and continuing effort to try and provide a diverse range of
events to meet the varied demographic has been well received in the region.
A recurrent theme in recent years has been the low availability in RB1 Service Residences in the region. This has
eased significantly over the past 12 months with a continued effort from DHA to develop new estates and deliver
different housing models that allow for members with an RB1 entitlement to live close to their workplace.
Employment opportunities for partners and other dependants in the region remains a significant issue, especially in
regional areas such as Canungra and the Darling Downs. The limited availability of a diverse range of employment
opportunities restricts the ability of partners and dependants with specific skills or qualifications to find
employment in their preferred area. Many partners would appreciate more assistance in gaining employment or
retraining if they already hold qualifications.
The ADF Family Health Program has been favourably received within the region. However, there is some reluctance
to engage with the program due to uncertainty regarding the Fringe Benefits Tax implications of the program.
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REGIONAL REPORTS
Central & Northern NSW

Toni Purton

Defence Families of Australia continues to grow strong working relationships with
stakeholders and Base Command in the Central and Northern NSW region. The
growing team of Local Family Representatives has also made a significant
contribution to the growth of DFA this year. In addition, I was asked to be a member
of the Veterans Affairs NSW/ACT Training Consultative Group.
Families expressed the importance of their Defence community groups for their
social and mental wellbeing. Support from these groups goes beyond attending a
scheduled program, and can be anything from helping with meals to looking after
children of a sick partner during deployments. This support is important during all
absence from home times or when members are dealing with significant work issues. The committee members
volunteer significant amounts of personal time. I continue to be in contact with the committees and centre
coordinators who play a very important role in the running of the centres and therefore the continued support of
families. I am very excited about the recent creation of the Sydney Defence Community Network Group which
brings together these centre coordinators as well as representatives from the Defence Special Needs Support
Group, DCO and myself from DFA every six weeks to discuss the needs to ADF family members in the region.
The feedback from families for the DCO Welcome Days and National Family Day held this year was very positive.
Families from the Sydney, Holsworthy and Richmond areas thoroughly enjoyed the DCO Family Day held at
Calmsley Hill Farm, for example.
A number of spouses are still unsure where to seek support for themselves and their children. Families have
expressed the importance of the DTSA/DSTMs in their schools and the support they provide to children during
absence from home. PEEP continues to be seen as beneficial. Some in receipt of it though raised concerns about
Fringe Benefits Tax when also using the ADF Family Health Card. This concern has been raised with both the
program director and the Assistant Minister for Defence.
The high cost of living in Sydney (including public transport and petrol for long commutes, vehicle registration and
insurance) continues to have a negative effect on families, especially for the lower ranks living a long way from the
member’s base. Difficulty accessing child care remains an issue.
Feedback from Lateral Recruit families has shown that the content and volume of information they receive before
arriving in Australia and the assistance they receive upon arrival into Sydney can vary. Defence are currently
conducting a review into their Lateral Recruit processes, which includes assessing family support needs and
expectations.
A family who attended an ADF Transitions Seminar said the information (job hunting resources and related
strategies) provided was highly beneficial and it was suggested all partners of current members seeking
employment could benefit from the information.
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REGIONAL REPORTS
Central & northern NSW Cont…...
Families raised how important it is to interact with housing and removals staff who understand the Defence
lifestyle. The process for a partner to become the nominated delegate for Defence Housing of Australia is not
widely known and has therefore caused some issues in regards to inspections and maintenance when the member
is absent from home. This is one of the issues I was able to raise during DFA conference week and DHA are going to
communicate appointment times to a private email address as well as the Defence member’s work address.
Posting localities within Sydney have been raised again this year. Families believe consideration should be given to
the ‘actual travel time to work’ in Sydney within the 30 kilometre radius.

Location Spotlight
- SINGLETON Families in the Singleton area are very disconnected due to the location of the base. No DCO or
Base Welcome Day was held this year and this was mentioned regularly in feedback from families.
The majority of information sessions and events for the Defence community are in the Williamtown
area, a 180 kilometre return trip from Singleton. The same issue was raised for the Tamworth
community. This can leave families feeling isolated and unable to make Defence community
connections or build their social network.
The Defence Community Hall was closed this year due to the condition of the building. Base
Command has given the playgroup use of a house on base as a temporary solution until a
permanent location can be sourced. Unfortunately the Spouse Morning Tea Group ceased when
the building was closed.
The lack of partner/dependent employment opportunities in this area has been raised as well as
the distance members and families are required to travel for medical services and the financial
implications on them of this.
Sharee Melville – DFA Local Family Representative
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REGIONAL REPORTS
ACT & Southern NSW

Amy Nerio

The ACT and Southern NSW region is a tri service environment, spread across a vast
area, covering a variety of ranks and job requirements. The area is known for highpressure positions primarily in training, instruction, strategy and senior command.
A reoccurring theme is the increasing requirement from families for absence from
home and continued support. This support is not limited to deployment support and
encompasses a consistent support structure to Defence families. For example, as each
posting can be different and very dependent on command and DCO in the area, a
consistent national process for communication to families is required.
Partner employment is a continuing and significant issue as there are limited opportunities in the entire region,
particularly for families in Wagga Wagga. Many members and spouses have expressed deep concern in regard to
the continuing impacts and increasing difficulties in gaining employment in a new posting locality. The inability to
continue career development and the financial stress on Defence families when a partner cannot find work are all
elements of this issue.
It is not uncommon for members to post to these locations or from them as MWD(U). The impact on the family of
this category overall and the increasing length of time it is being chosen, is not yet fully understood.
The demographics and make up of military families is continuing to change. As the requirements for these families
are varied, dependent on individual circumstances, this issue requires closer scrutiny. This can include separated/
divorced families, children remaining at home to an older age, the aging population and dependent parents.
Current policy can restrict many of these arrangements. For example, divorced/separated members in the same
location as their children have talked to me about wanting to be housed closer to their children than the base,
another member expressed the need for flexible remote working arrangements to visit their family, and others
have expressed the desire to extend the age of dependent children from 21 to 25.
In the housing space, families raised that reliable Internet connectivity
should be a minimal requirement. Families continue to share about how
important community centres in the region are for connecting the ADF
community and the potential of continued community engagement. A
stable budget for community centres and paid coordinators have been two
points that have been expressed across the region.
The following successful initiatives are taking place throughout the region:
Circles – This is a DCO-run initiative in both Wagga Wagga and Wodonga
that invites local community centres and stakeholders to be involved in
round table discussions addressing the needs and wants of families in the
area.

“I was looking for like minded
people who just got it!; got the
life I have and understood what I
was talking about ”
- Family member, Central NSW
discussing Defence community
connection

Noticing the resourcing requirements of a posting to Kapooka the
Commandant has created a monthly working group to discuss issues and
their impacts on family life in this region (FAST - Family Assistance Support
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ACT & Southern NSW.....Cont.
Team). This meeting creates a collaborative environment where stakeholders from a wide range of Defence and
community groups work to help improve family life.
DCO Employment Support Seminars that include employment and educational advice for spouses and partners
have been well received. DCO Canberra for example, delivers information on employment opportunities directly
from recruitment agencies, volunteer options and industry-specific information.
I raised all of these points during Conference Week. DFA has been tasked by the Assistant Minister for Defence to
investigate the issue of partner employment. As this is such an important issue in my region I will be working on
this project to investigate the initiatives that are already in place, determine how a national program may work and
what support is required from stakeholders.

Maree Sirois, DFA Policy Officer discussing housing with DHA’s General Manager, Development and Innovation Vern Gallagher and
Brett Jorgensen, General Manager, Property & Tenancy Services.
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Victoria & Tasmania

Gabrielle Sasse

Victoria and Tasmania are regions with a number of key challenges, many of which are
shared with other Defence communities in Australia including:


The location of bases in remote areas and regional economies has a direct impact
on Defence families, specifically on employment opportunities. In regional Victoria
and Tasmania where unemployment is higher than in central business districts,
the issue of partner employment is very important.



Command, Chaplains, DCO and families in the region raised the issues of high
rates of MWD(U), the challenges for families where the serving member is unwell
and the impacts on the Defence family where separations are common. The
breakdown of relationships in Defence families is the major issue presenting to counselling support services. It
has been suggested that new families need to be educated on what the Defence lifestyle is really like and more
needs to be done to help families build stronger relationships.



A loss or reduction in key support mechanisms to the ADF family has been identified as a common theme in the
region. Reductions in DCO staffing over several years, as well as the loss of on-base staff (DHA, Toll) have
reduced the ability to support families at pivotal times including on posting-in, during deployments and other
absences from home and during times of financial stress.



Another common theme in the region is the barriers to providing information to Defence families which would
assist them, due to privacy law constraints. Restrictions on the use of information have curtailed the ability for
support services to reach out to Defence families unless they proactively approach that service. The community
centres in the region for example would like to make sure all family members are aware of their activities and
opportunities to be involved.

During our Conference Week in Canberra, I was able to speak with the Minister for Defence, the Hon. Kevin
Andrews about an important local issue, Puckapunyal Primary School, the only on-base primary school in Australia.
As funding estimates need to be submitted to the Victorian government way before postings are released, the
school is struggling to meet demands for staff and resources.
I am passionate about partner employment as it is such an important and frequently raised issue in my region.
I will be working on DFA’s partner employment project to investigate all of the initiatives that are currently
underway around Australia, as well as looking to the overseas experience to see if their programs can be adapted
here.

Gabrielle Sasse—DFA National Delegate VIC/TAS, Liane Nuttycombe—
Assistant Director, ADF Family Health and David Gray—Chairman Legacy
Australia Council Inc
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South Australia

Melissa Hughes

The South Australian region is a tri service region currently experiencing a high tempo
in both deployment and absence from home. The following are issues that resonate
throughout our Defence community:


South Australia has the highest rates of unemployment across the nation. This is
an issue for a significant portion of partners, who upon moving to the region
struggle to gain employment. This is putting a financial burden on families, as
often they come from a location where they were a double income family.



The location of married quarters is a large issue within the Defence community,
especially those posted to RAAF Base Edinburgh. The location of the RB1 married
quarters within the Playford City region is a growing concern for families because of the high crime rate
(including housing, vehicle, and social crimes) and they are outwardly stating they do not feel safe in their own
homes. The minimum standard of security for houses does not include security screens and this has been
suggested as a solution. I have been able to raise awareness and highlight the importance of this priority issue
with the Chief of the Defence Force and each of the Service Chiefs.



With the high RAAF operational tempo in South Australia, families appreciate the support activities planned by
the units and community centres for them during times of the member’s absence. Families would also
appreciate knowing who their local DCO staff members are and what support is available to them.

I was able to raise all of the above points at Conference Week 2015. A level of gratitude was conveyed for the
feedback brought forward by us and it was promised that these issues would be taken seriously, investigated, and
measures put in place to move forward on them.

Ready to meet families at the Adelaide DCO Welcome Day
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Western Australia

Kirsten Kerrisk

In the short time since my appointment as Defence Families of Australia Delegate for
WA in March 2015 I have conversed with many families who reside in the region as
well as Command and Defence stakeholders.
Housing availability in the form of service residences in the region has improved since
last year and there are many new developments proposed for the region. Families are
still appealing for more of a choice on location of their homes, preferring a location
which is closer to a particular school or the partner's employment location rather than
being close to the Defence member’s place of work. DHA are working hard to keep
residents informed about the redevelopment at Seaward Village adjacent to Campbell
Barracks, which is still in its very early stages.
DCO WA has been offering community-based activities with an aim of engaging people socially, particularly around
Rockingham due to the higher concentration of Defence families in this area. Their events have been well-attended
and appreciated by families. Some family members who work would welcome more activities after business hours
and on weekends as they cannot attend weekday coffee mornings. Marilla House Community Centre in
Rockingham puts on some great programs for families but needs more financial assistance and ideally a new venue
to operate from. Families living in the RAAF base area of Bullsbrook tell me that there is a lack of a community feel
and planned Defence social activities. Families of deployed Navy members have told me they would appreciate
more regular, organised social activities to engage with others in the same situation.
Families who have taken up the ADF Family Health Program have given it the big 'thumbs up'. It is being very well
received so far, however there are still many families who are yet to take the plunge.
The Veterans and Veterans Families Counselling Service (VVCS) has opened an additional centre in Rockingham this
year which is already being well-utilised.
The Defence School Transition Aides and Mentors working in WA continue to do a great job engaging Defence
children and parents.
Finally, employment of the member's partner is often a challenge for families. It can take many months to secure a
position that is suitable for the Defence family and their situation. Families with young children report they can
sometimes wait a significant period to get a place in a childcare centre.

Kirsten with CO of HMAS Stirling, CAPT Angela Bond RAN,
at Marilla House Community Centre, Rockingham, WA
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Northern Territory

Alison Penny

Throughout the year, I held meetings with the SADFO’s of Robertson Barracks,
NORFORCE , HMAS Coonawarra, RAAF Base Darwin, the facilitators of Billeroy Road,
Larrakeyah and Robertson Barracks Community Centres, managers from DCO, DHA,
Toll, VVCS and Chaplains from all services. I attend the TopEnder Magazine stuffing
day held every two months. I am on the TopEnder committee as a general member, as
well as the committees for two of the three Community Centres. Darwin and Tindal
are unique postings due to the remoteness of the locality, and the small community
structure.
For this reason I am passionate about supporting the community centres who work
extremely hard to provide activities and programs relevant to the community. As community connection is vital, I
meet with DCO and the support networks regularly, to discuss how all of those parties with an interest in family
support can work together.
A main recurring theme in the NT is a need for support from people in a similar situation, with peer to peer groups
being an example of that. There are a growing number of families affected by PTSD receiving support from VVCS
and DCO. DVA is undertaking a pilot program with Flinders University to provide peer to peer support groups for ex
and current serving members with PTSD. It is felt that a similar group is needed for families. Larrakeyah
Neighbourhood House runs a post- natal peer support group called F.R.E.S.H. which is facilitated by a DCO social
worker and is very successful. Families also continue to be grateful for the Defence School Transition Aides and
Mentors.
Access to medical specialists is limited in the Northern Territory and there is a growing need for people to travel
interstate to seek medical care. I understand Remote Locality Leave Travel is currently being assessed by Defence
to make the claiming process easier and some families would welcome the use of it for medical travel. Families
travelling up from Tindal or Curtain (WA) would also welcome the reintroduction of ‘welfare huts’ in Darwin to
ease accommodation costs, particularly at the height of the tourist season.
The upgrade to AAFCANS at Tindal has been well received. The deployment tempo at the base is currently high and
DCO and the units have put fantastic support in place for the families of these deployed members. Additional space
has thankfully been found for the community group Network Tindal who play an active role in supporting families.
The return of DCO staff to the base with the hiring of a new social worker will be welcomed by families.
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Contact Us
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Connected
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www.dfa.org.au
Sign up for e-news
which includes updates
on events, policy
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resources
LIKE us on Facebook
Also visit our regional
pages for local
information, activities
and events.
DFA Info Line
Tel. 1800 100 509
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Tel: 0410626103
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