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Last year’s Agenda outlined three projects that DFA was going to
work on in the coming year and I am pleased to say that our ADF
Family Support Project Report has been submitted to Defence
and has resulted in some changed practices for the Services,
with policy changes pending. Working collaboratively with our
stakeholders in Defence to research issues presents a new way
of working for DFA. I think it’s a smarter way as it’s solutionsbased and gathers ideas beyond just those of DFA. We are in
the unique position of being in contact with a broad range of
stakeholders and this allows us to bring a big picture perspective
to issues that affect our ADF families. Partner employment
continues to be one of the largest issues that DFA has worked
on in recent years and we are still talking to businesses, not-forprofit organisations and various levels of government who
provide a service in this space. Questions are going to be asked
about partner employment in the next ADF Families Survey, due
to be conducted in March 2017. Your participation in that survey
is vital to ensure we have as much information as possible so
that we recommend a framework that will be both relevant and
effective.

Family members consistently tell DFA that there are aspects of this
unique Defence lifestyle that only another Defence family member
will get. That doesn’t mean you are not out participating in your
local communities – it just means you need an ADF family
community as well. The success and physical state of our Defence
community centres varies widely across the country and in the last
year many of our discussions with stakeholders have centred on
resourcing of both the physical and human capacity of these
centres. An update on these discussions is found in this Agenda.
Command and DCO in Brisbane, for example, see the Gallipoli
Barracks Community Centre as an asset and hold regular
functions and briefings there to build community and keep families
informed. This level of commitment to the potential of community
centres and the value of creating community and keeping families
informed is what DFA believes is required across the country. DFA continues to be passionate
about the need for a strong and ready Defence family community for every day of the year.
This year DFA has also emphasised the interconnectedness of issues affecting families and how
big picture, long-term thinking is required to address them. DFA has expressed concern that as
both standards and property values change, so can the location of ADF housing. These
circumstances mean that housing can be varying distances from a base, which can impact the
likelihood of families feeling connected to Defence and the support it offers. When housing is
moved and/or scattered, a school’s eligibility for a Defence School Transition Aide or Mentor for
example, is affected as student numbers wane or fluctuate. The location of a base and its
housing can also affect the ability of a family member to gain employment. An integral component
of this interconnectedness is resourcing and if our Defence Force increases as specified in the
Defence White Paper, then the Defence Community Organisation, our family support agency,
must be adequately funded.
DFA continues to thrive because of the support shown to us by both the Chief of the Defence
Force and the Minister for Defence Personnel. They understand the importance of our advocacy
which ultimately gives a voice to all members of our ADF family community. I look forward to
another fruitful year of advocacy with them and all of our stakeholders.

Robyn Ritchie
National Convenor
Defence Families of Australia
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UPDATED MISSION &
STRATEGY:
TO ADVOCATE FOR DEFENCE
FAMILIES
This year DFA updated its mission.
We are more than a voice for Defence
families – we are your advocates. We
are using the word advocates more as
it better reflects the official role and
responsibility we have to champion
both individual cases and collective
issues of families to Government and
Defence. This official role comes with
a requirement for professional conduct
in all of our interactions, an aspect of
our business we are always seeking to
maintain a high standard in. We are
also not static in our activities. We are
always seeking to reach out beyond
DFA to stakeholders to build
relationships that will aid in our
advocacy.

DFA understands that families come in
all shapes and sizes, blends and make
-ups. We also know that you don’t

have to have children to be a family.

Defence Families of Australia turned 30 this year.
To us it’s more than just 30 years of partners with the lived
experience advocating for families and collaborating with
stakeholders in their communities around Australia.
It’s also 30 years of acknowledgement from both the ADF and
the Government that families play a vital role in contributing to
the capacity of the ADF.
We are excited by the opportunities and forums that arise for
DFA to participate in as we continue to advocate for our ADF
families this year and in the years to come.
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For this reason, in addition to our
website, signage and promotional
materials being updated with our new
mission, we are working to ensure the
graphics and images are welcoming to
all family types. We want to make sure
we are hearing from a broad range of
family members to ensure our
advocacy is accurate.
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A MESSAGE TO DEFENCE FAMILIES FROM
ACM MARK BINSKIN AND MRS GITTE BINSKIN
There is no such thing as a typical Defence family. Our
community represents an infinite combination of
individuals, couples, partners, children and parents. Yet
regardless of our own personal circumstances, we do
share a lot in common. Our family, like yours, has
moved many times over the years, we have counted
down the days to leave or the end of a deployment and
had our share of Defence related challenges.
Those personal experiences have shaped my
Mrs Gitte Binskin and ACM Mark Binskin AC with the National Convenor
leadership of the Australian Defence Force and today,
we have a better understanding of the important role Defence
families play in sustaining the ADF and a much greater
appreciation for the support our families provide. It's not just our
immediate families either. Many ADF personnel rely on
grandparents or extended family to help balance the demands of
a military career with their family or carer responsibilities and in
some cases, friends and other Defence families step in to assist.
As commanders, we should be mindful that every decision we
make about an individual ADF member affects their family as well.
Defence Families Australia plays an important role in ensuring we
consider you and your family in those decisions. DFA speaks on
your behalf to Defence and Government. The best solutions come
from those who are directly affected by the issue and no one
understands your family circumstances or needs like you. So we
encourage every Defence family not only to get to know what
services and support DFA has to offer you; but to consider how
you might also contribute to this important advocacy work.
ACM Binskin, CDF
29 Sep 2016
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Min Tehan addresses guests at the 2016 Annual
DFA Conference Dinner
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BEST PRACTICE ABSENCE FROM HOME SUPPORT
PROJECT / ADF FAMILY SUPPORT PROJECT
DFA’s 2015-16 Agenda and Year in Review
outlined DFA’s intention to complete the Best
Practice Absence from Home Support Project. DFA
renamed the project – for which the final report was
submitted to Defence in June 2016 – to the ADF
Family Support Project as it became evident in the
consultation phase that absence from home
support must be considered in the broader family
support landscape. The scope of the project was
altered to focus more closely on training, policy and
the philosophical framework behind support here in
Australia. DFA takes the big picture view that a
strong Defence family community must be fostered
at all times so this strength can be drawn upon in
times of greater need, such as an absence from
home.
Recommendations from the project include a DPG
sponsored collaborative review of the language of
Australian family support policy with a view to
placing greater emphasis within both policy and
practice on the importance of family inclusion,
education and mutual support to promote family
readiness. Current policy emphasises the member
being primarily responsible for their family without
including the family themselves as a stakeholder in
their own wellbeing. This policy focus, and the
emphasis on the use of resources outside of the
Defence community, has created a culture of
concentrating on crisis support rather than family
inclusion and readiness. DFA recommended that
this process include a review of The Defence
Family Support Manual as it is the primary policy
document behind family support.
THE WAY FORWARD
Along with DFA, all three services and DCO will be
stakeholders in a collaborative process to review
Australian family support policy in the coming year.
DCO has commenced this process, which DFA has
been a part of.

1.Department of Defense Instruction Military Family Readiness 134222, July 3, 2012
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DFA’s ADF Family Support Project included
conversations with Defence family support
agencies in Canada, the UK and the United States.
Each of these countries prioritises building strong
Defence family communities – characterised by
family inclusion – as a foundation for support in
times of greater need, such as an absence from
home.

The ADF Family Support Project Report uses the
term ‘family readiness’ which is defined by the
U.S.A Department of Defense1 as:
(a) The state of being prepared to effectively
navigate the challenges of daily living experienced
in the unique context of military service. Ready
individuals and families are:
i. Knowledgeable about the potential
challenges they may face
ii. Equipped with the skills to competently
function in the face of such challenges
iii. Aware of the supportive resources available
to them
iv. Make use of the skills and supports in
managing such challenges.
(b) Includes: Mobility and financial readiness;
mobilisation and deployment readiness; personal
and family life readiness.
This definition was used because it includes family
members, addresses and acknowledges the unique
needs of a Defence family and is focused on
preparedness rather than just crisis support.
DFA would like to see this strong family community
thriving in every Defence location in Australia and it
remains one of our highest priority issues. It will
require the collaboration of all stakeholders
involved in family support – from base support
management, Chaplains, Command, DCO, the
local community centre coordinator, through to
policy makers in Canberra. DFA will continue to be
involved in the ongoing discussions.

BEST PRACTICE ABSENCE FROM HOME SUPPORT
PROJECT / ADF FAMILY SUPPORT PROJECT CONT...
THE WAY FORWARD
Leading up to and throughout DFA’s Conference
Week, and following on from DFA’s Family Support
Project Report, we held discussions on the progress
within our Services and stakeholder organisations on
their implementation and improvement of family
support practices.

At the DFA annual CDF and Service Chief’s
Dinner during Conference Week 2016, each of
the Services provided the following updates:

ROYAL AUSTRALIAN NAVY:
Within Navy, working with DFA, DPG and in each
and every unit, there are a range of initiatives and
policies being developed that better support the
lives of our people and their families. In particular,
opportunities that bring greater workplace flexibility
are building traction, such as the increasing use of
flexible workplace arrangements (variable working
hours, home located work, part-time work), and the
development of more flexible careers through the
Total Workforce Model and the greater
incorporation of our Naval Reserves into capability,
which means our people can better shape their
careers to their family needs. The Navy People
policy team has been at the forefront of work
ensuring that changes to conditions of service are
made to support mobility, flexibility and diversity.

We have also developed strategies for building
resilience in our Navy people. A new effort for us,
focusing on the mind, body and heart, includes
families as a critical part of this and 'support from
your family' and 'your support to your family' are
part of this. This work includes having a plan for
the family to connect through DCO, DFA and
community groups when the Navy member is
deployed. The Navy Resilience Plan has only just
commenced its implementation phase, but we see
that engagement with DCO, DVA and DFA are
important parts of this implementation and its
success. Finally, and building upon the work that
Navy has been doing with White Ribbon over the
last two years, we have been closely analysing the
issue of Family Domestic Violence (FDV) in
Australian society and how it affects Navy Families.
The result of this work has been the production of a
Navy FDV Strategy which will contribute to the work
being led by DPG to tackle the issue of FDV in
Australia and in the ADF.
VADM Timothy Barrett, AO, CSC, Chief of Navy

Navy is also working with DCO and the other
services to provide better information on MWD(U)
options and implications, so that families can be
better informed before they take this important
step. We have also been engaging closely with
DCO over the last year on a review of childcare
services, and in particular, the introduction of a
support and referral service that families can use
on posting but also when their circumstances
change in their posting location, such as having a
first child.
HMAS Newcastle Family Day—CO’s Father looking on
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BEST PRACTICE ABSENCE FROM HOME SUPPORT
PROJECT ADF FAMILY SUPPORT PROJECT CONT...
ROYAL AUSTRALIAN AIR FORCE:
Air Force families are an under-recognised part of
Air Force capability. Our families support us on
short exercises, long deployments, and
provide social and emotional outlets throughout our
careers. Mental health is just as important as our
physical health; and families play a significant role
in maintaining good mental health.
Air Force is committed to better supporting families
- improving on base support services, providing
more notice for deployments where possible,
supporting childcare options, better internet access,
and prioritising the co-locating of serving couples.
We still have a way to go to give more
consistent support to families while members are
deployed, however Defence Families of Australia is
doing important work to help families and highlight
the changes we need to make to improve things for
families.

AUSTRALIAN ARMY:
Army is committed to ensuring its welfare
programs continue to meet the needs of our
people. With this in mind, continual improvement
and standardisation of existing support measures
is currently taking precedence over new
initiatives or the implementation of additional
disparate systems.

As part of a holistic approach to assist
Commanders in managing their welfare
I also recognise the experience of families is
different in different locations - Tindal and Woomera responsibilities and to ensure that members in
need, and their families, are readily linked into
for example, are very different to Amberley and
services and support, I have directed the
Williamtown. I will continue to support localised
solutions for families and their unique location and reassignment of staff within units into
dedicated Unit Welfare Officer
circumstances wherever possible.
appointments. Selection of individuals will be
Without family support, many of our Air Force
undertaken by Commanding Officers and suitability
personnel could not achieve everything they do.
will be determined based on maturity, emotional
From my family to yours, thank you for everything
intelligence, competence and enthusiasm for the
you do for our Air Force.
role. This is seen as an important part of delivering
AIRMSHL Leo Davies, AO, CSC
comprehensive welfare support at unit level.
Chief of Air Force
Army has also been developing a Unit Welfare
Officer training package and a comprehensive
welfare manual to bring together multiple and
disparate policies in this domain. Lastly, the Army
Wounded Injured and Ill (WII) case management
system is being developed to ensure effective
oversight of all WII and welfare cases.

LTGEN Angus Campbell, DSC, AM,
Chief of Army
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ADF FAMILIES SURVEY
The ADF Families Survey conducted towards the
end of 2015 focused specifically on absences
(including MWD(U)) and relocations. Following is a
brief summary of some of the key issues that DFA
believe are supported by the results in the
Directorate of People Intelligence and Research’s
ADF Families Survey Report March 2016.
 Families feel that pre-deployment briefings are

either not being consistently held, or information
about them is not being passed on to families by
Command or members.

 Family support during deployments is perceived to

be inconsistent. Families also desire support that
is relevant for a broad range of family types.

 Families desire more consistent communication

from Command.

Families desire more support post-deployment,

including psycho-social education.

THE WAY FORWARD
DCO has formulated a series of action points in light
of the survey results, primarily focused on
improvements to communication.

FROM DCO:
The ADF Families Survey in late 2015 gave
Defence families the opportunity to tell Defence
about their experience of relocation, member
absence and Member with Dependants
(Unaccompanied) arrangements.
The report shows that many families are satisfied
with their ability to cope with the military way of life.
But there are areas of concern for some families
particularly around their awareness of Defence’s
absence from home support and the resources
available to them.
DCO is working on how best to help families
increase their understanding of absence from home
support. This will include providing new online
resources and an updated website, which will be
easier to navigate and will allow for better
integration with social media, including a new DCO
Instagram account.
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Social media channels like Instagram will also help
improve connection between families. Through their
own stories, photos and videos, Defence families
can share their experiences and wisdom and help
newer members of the Defence community adapt to
the challenges of military life—an idea proposed by
some of those completing the survey.

ADF PARTNER EMPLOYMENT PROJECT
Partner employment continues to be incredibly
important for Defence families and incorporates
issues such as unemployment, underemployment,
long-term career management, discrimination from
employers, the challenges of moving a business, the
state transfer of qualifications and financial distress
when employment can’t be found. The 2015 ADF
Families Survey asked questions about the Member
with Dependants (Unaccompanied) categorisation.
In the findings, released in March 2016 by the
Directorate of People Intelligence and Research, 11
per cent of the almost 3,500 respondents advised
that they were currently classified as MWD(U) and a
further 25 per cent had been classified as MWD(U)
in the last five years (p.9). Over half of the
respondents cited their own employment as a factor
in making the decision to be MWD(U). Families are
willing to live separately in order for a partner to
retain their employment.
All of the employment specialists working with
Defence partners who DFA has spoken to so far
have consistently talked about how important
confidence building is. The confidence of many
partners is negatively affected by the difficulties they
face when seeking employment in different locations
and employment environments.
THE WAY FORWARD
In the last six months DFA has interviewed a variety
of organisations and businesses operating in this
space to discover more about what is being done or
could be done for partners. This work is still ongoing
and DFA expects to release a partial report to
Defence and the Minister before the end of the year.
This report may then be amended based on the
results of the next ADF Families Survey, which will
ask detailed questions about partner employment and
is due to be conducted in March 2017.

NATIONAL TEACHER REGISTRATION
Earlier this year ADF partner Thea Whitmore
informed DFA of her online petition through
change.org (which garnered just over 12,000
supporters) to gain support for national teacher
registration and accreditation. A teacher herself,
Ms. Whitmore maintains her registration in three
States so she can be mobile. This is both expensive
and time consuming and not all partners can afford
this. Just prior to the federal election a letter was
sent to Senator the Hon Simon Birmingham,
Minister for Education and Training. Ms. Whitmore
was informed that the letter had been sent to the
department for comment. With the election
complete DFA will now seek a Government
commitment to this issue.
It is to be noted that PEEP funding is available for
professional registration transfer fees to be paid
however, this is directly linked to mobility and does
not provide a long term solution (such as teachers
remaining registered in several states where they
may be posted in the future).

HOUSING: SECURITY AND INTERNET ACCESS
Families in a number of regions have expressed
their concerns to DFA either about the safety of the
area they live in, or the lack of internet access in
their Service Residence. DFA asked Defence to
consider the standard inclusion of safety screens
and sensor lighting, as well as reliable internet to all
Service Residences.

THE WAY FORWARD
DFA has been asked to provide more
comprehensive information about the locations of
families experiencing these issues. DFA is also
going to be involved in collaborative planning on
future capital inclusions.
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Liane Nuttycombe from the ADF Family Health Program and Gabrielle Sasse, Vic/Tas

MEMBER WITH DEPENDANTS (UNACCOMPANIED)
PROJECT
Results of the MWD(U) scoping study, the
Directorate of People Research February 2015
Publication Member with Dependants
(Unaccompanied): Understanding the needs of and
impact on members and their families concluded
that more research was likely required to fully
understand the complex issues surrounding a
member’s choice to be posted and located without
their family.
DFA has been informed that each of the Services
are working within their career management
agencies to ensure members seeking to be
categorised as MWD(U), and their families, have
access to comprehensive and practical information
resources, paired with career advice and guidance
to support agencies, prior to a final decision being
made either by the member or the Service.

THE WAY FORWARD
The Defence People Support Group is going to
lead a collaborative working group to look at
current support resources for this categorisation,
including the availability of educational information
on what it entails. DPSG is also going to consider
the need for further research on how the
categorisation affects relationships within a family.

COMMUNITY CENTRES PROJECT
Commonly branded bricks and mortar community
centres at each installation are integral to the family
support programs of the UK, Canada and the
United States. Knowing their potential importance,
DFA surveyed many of the Australian Defence
community centres about both their operations and
the physical state of their buildings, submitting the
findings to the Minister for Defence Personnel and
the Defence leadership in April 2015. As a paid
coordinator to oversee the administration and
centre management is essential, DFA
recommended that centres be allocated with annual
funding to provide for this position outside of the
current Family Support Funding Program bidding
model. It was suggested that a model where
coordinators are paid and overseen by a Defence
entity would give the centres the needed stability
and consistency.

THE WAY FORWARD
DCO are currently piloting a framework called the
Community Support Coordinator Pilot Program to
implement the recommendation of more robust
funding and supervision of coordinators in our
Defence community centres.

their local community. Eligible Defence community
groups will be identified through the existing Family
Support Funding Program (FSFP) grants
program. At the end of the pilot program period a
permanent solution will be launched
and administered by DCO.
The pilot program will run from 2016 through to
June 2018 and during this period DCO will use
information collected as part of monitoring and
meetings with Defence community groups to create
a national communication network for coordinators
and committees, along with developing future
governance requirements, including training
packages. To support the alignment of the role of a
Community Support Coordinator in centres
nationally DCO has also drafted and will continue to
refine a compliance kit which describes the roles
and responsibilities of a coordinator and contains
recruitment advice, samples of employment
contracts and duty statements.

Since the release of DFA’s community centre
report, the Defence Estate Works Program Office
(DEWPO) audit into the physical state of the
centres confirmed most were in need of
replacement or varying states of repair. DFA has
been involved in ongoing discussions about the
physical needs of the community centres and
maintains that in the case of a base upgrade, a
purpose-built community centre should be
considered. The excellent community centre that
was built as part of the RAAF Base East Sale
redevelopment for example, has been well received
by both Command and the Defence family
community. Old houses, with small rooms, are
generally not suitable spaces for Defence
community centres.

The East Sale Comm. Centre Committee with Gabrielle Sasse, Vic/Tas

FROM DCO:

Communit y Support Coo r dinat or

Pilot Progra m
DCO has established the Community Support
Coordinator Pilot Program which provides funding
support to Defence community groups to enable the
employment of a community support coordinator
who will be responsible to coordinate the delivery of
services and support of value to Defence families in
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Singleton, NSW

COMMUNITY CENTRES PROJECT CONT...
THE WAY FORWARD
DFA will work collaboratively with DCO in the short
term to specify to Defence what the features and
characteristics of an ideal community centre are, as
well as provide more comprehensive information about
the areas and bases in need from both a short- and
long-term perspective. DFA will work with DCO, who
are taking the lead for Defence, with input where
appropriate from other stakeholders including Estate
and Infrastructure Group (EIG), to ensure community
centres are in EIG’s recently developed strategy for
future base infrastructure. This strategy is in its early
stages of development and DFA will continue to work
with all agencies to ensure community centres are
considered in the bigger picture plan.
In the shorter term, DFA has received assurance from
Defence and EIG that a solution for the Billeroy Road
Community Centre, due to relocate from its current
home on RAAF Base Darwin, will be facilitated by the
end of December 2016.

FROM DCO:
DCO will support Defence community centres,
beyond the existing grants and coordinator support
programs, by implementing a community centre
capacity strategy. As part of this strategy DCO will
continue to work with DFA and Estate and
Infrastructure Group (EIG) on future requirements
for community centres nationally including
structural features, location and planned base
upgrades. DCO will provide a conduit into EIG for
community centre leasing, maintenance and short
term upgrade issues at the local and national level.
DCO will also implement a Defence community
group insurance reimbursement scheme to support
the Defence community groups and the centres
they operate out of.

are currently considering ways to network the
DSTA/Ms, as well as building a stronger framework
for engagement between Defence, the schools and
each education department.

DEFENCE SPECIAL NEEDS SUPPORT GROUP
In DFA’s Pre-Conference Report to Defence and
stakeholders, the following Defence Special Needs
Support Group (DSNSG) issue was raised:

There is continued difficulty with special needs
diagnostic requirement discrepancies between
states to be eligible for schooling support. For
example, ASD in southern states can be diagnosed
by a psychologist and this diagnosis allows support
for the student in schools. In contrast, in
Queensland, a paediatrician must diagnose ASD
and thus families with children previously receiving
support must often find a paediatrician, be reexamined and diagnosed prior to receiving support
again. This often takes in excess of six months,
impacting learning outcomes. It is a financial
burden on families to get an updated letter for
posting cycles, and be re-diagnosed from state to
state. These costs can be anywhere from $400 to
$1400 per assessment, not including the
appointments on a regular basis to see specialists.
A system of national diagnoses would benefit both
families and Defence, with less paperwork and rediagnosing required when posting.
THE WAY FORWARD
Defence Health has agreed to work with DSNSG to
conduct a national review to determine the mobility
considerations between states which are presented
on postings to Defence families with special needs
dependants. This review will be done in collaboration
with DCO.

EDUCATIONAL SUPPORT: NETWORKING OF
DEFENCE SCHOOL TRANSITION AIDES/MENTORS
Defence School Transition Aides and Mentors are
technically employed by their school as opposed to
DCO who administer and fund the program. DCO
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Sharon Stratton, Nth Qld, talks to families at a Defence Family

Melissa Hughes, SA, participates in the National Defence Blood Challenge

In order to report on issues affecting ADF families throughout
Australia, the National Convenor has regular strategic level meetings
with the Minister for Defence Personnel, CDF, VCDF, the Service
Chiefs, Head People Capability, and Director Generals of Army, Navy
and Air Force Personnel, the Director General Defence Community
Organisation and the Director General People Policy and Employment
Conditions.
The DFA National Convenor has a place on several steering groups
and committees. The DFA National Convenor also regularly provides
presentations to the following courses:


Navy Commanding Officer and Executive Officer Designate



Air Force Pre-Command



Army Pre-Command Partners Program



Joint Warrant Officer Course (JWOC)



Australian Defence Force Chaplains

DFA has been asked to collaborate on the Defence project for the
design of an online directory of Ex-Service and Support Organisations
and their ADF veteran, member and family support programs. DFA’s
National Communications Officer will be a participant at the working
group level representing families of current serving members.

DFA is a stakeholder in the development working group for the
ForceNet Families Module. ForceNet is a secure (unclassified)
e-portal and social media platform for Defence personnel to access a
wide range of Defence systems and information without the need to
log into the Defence Restricted Network (DRN). The
ForceNet Families Module, as it is currently
proposed, will be an enhancement to ForceNet to
enable communication and engagement with
Defence families, providing them with a single,
authoritative source of information as well as a
channel for discussions when required.

DFA Convenor and ND SA participates
in Chief of Army International Exercise 2016—Partner Program
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Throughout the past year I have made significant inroads to Command engagement in
my region, covering Cairns and Townsville. I have met regularly with Command across
the three Services, as well as stakeholders and several external service organisations.
Partner employment continues to be an important issue in North Queensland, particularly
in Townsville. Recently, the Defence-supported community centre, GECKOS @
Lavarack, obtained funding through the DCO-administered Family Support Funding
Program (FSFP) for an employment consultant to assist partners of both Townsville and
Cairns obtain employment. Since the instigation of this program, I have had the
opportunity to meet partners who have benefited from the assistance and talked with the
consultant and GECKOS about what makes the program a success.
Prior to DFA’s National Conference 2015, the RAAF families had asked me to feed back
to Chief of Air Force that they were seeking greater family support in Townsville. I was
delighted to hear during this year’s CDF and Service Chief’s dinner that improvements to
support, nationally and regionally, for our RAAF families is on their agenda.
Security is also an issue for many families in Northern Queensland. Families in the
suburb of Bluewattle this year expressed their concerns regarding the high level of petty
crime in the new Rasmussen estate. Following discussions held at the regular
Stakeholder Consultative meeting on this subject, DHA and the local Police held
workshops outlining tips and advice for preventing crime and also installed security
cameras in the streets.
Through my attendance at several DCO-lead community events over the past year in
both Cairns and Townsville, I was able to connect with over 400 families. The most
successful of the events, thoroughly enjoyed by all, included Melville Farm, the Pool
Party, and Hartley’s Crocodile Farm in Cairns. One of the issues raised through these
events is a desire for families to have greater access to information from Defence on
what’s happening within their ADF community. I continue to encourage families to
contact DCO and to ‘opt in’ to receive regular updates and support while the
member is absent from home. I was very pleased to hear during this year’s
Conference Week that DCO will be working over the coming year to
improving their methods of communicating with families and are looking for
innovative ways to connect with families who they do not generally reach.
I was able to participate in a tour of the training centre in Tully this year.
Following this visit to what is a significantly remote region, I raised concerns
during Conference Week regarding the living conditions of the permanently
posted members currently residing on base. The Chief of Army and Defence
have noted my concerns and will be considering the issues raised.
This year I was invited to the 3rd Brigade Anniversary Parade as a VIP. It
was the first time I have seen a parade like this. I thought it was sensational
and I was honoured to have shared in it.
In November 2016, I will be handing over my role as National Delegate as
Sharon with DCO Area Manager Nth Qld, Rachel Baker
my family posts interstate. I have thoroughly enjoyed my role with DFA over
the past two years and I am saddened to leave North Queensland, however,
it’s this comings and goings as a Defence family that is how we as DFA National
Delegates can relate to you as families.
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Throughout the beginning of 2016 the major Brigades were in ‘ready’ phase which saw
deployments to operations in Afghanistan providing force protection in Kabul and also to
Iraq as part of Task Group Taji. There were also minor deployments overseas for
exercises and a contingent providing humanitarian aid and engineering assistance as part
of operation Fiji Assist. During these ‘absence from home’ periods families actively
searched for instruments for support, reaching out to Unit welfare mechanisms. Now the
region is in ‘reset’ phase where members are enjoying more time with their families and
the units are focusing on investing in resilience programs post deployment.
Southern Queensland is still a highly desired posting location for ADF members. Brisbane
families generally find 7th Brigade Units at Gallipoli Barracks and the local Brisbane DCO
office to be very engaging. I continue to be part of the Health and Wellbeing Forum where
Command collaborate effectively with the Defence stakeholders in the region to ensure
together the Defence community are proactively supporting families and are responsive
to their needs. In the greater region, particularly at Ipswich, the families wish to see this
support replicated in their Units and believe a purpose-built community centre located
close to RAAF base Amberley would be a beneficial tool to achieve this. They envisage
this hub would not only help build support networks between military families but also
enhance the communication flow from Defence. At present there is a small playgroup
utilising a civilian child care centre which does not service the make-up of all Defence
families in the region and is not a suitable space for Command to run support activities
and information sessions from.
The biggest concern for Defence families in the Brisbane area has been access to
Gallipoli Barracks after a recent gate entry/exit point was heavily restricted impacting on
travel times to and from base. I have been working with the Minister for Defence
Personnel and local Command to reach a suitable solution that relieves traffic congestion
(giving family time back to the Defence members in the area) but also addresses some of
the concerns about noise for local residents who surround this access gate.
Feedback from families particularly at Brisbane and Ipswich has been very positive
towards the Defence School Transition Aides and Defence Transition Mentors. Families
would like to see this great program continue to be supported as it
provides a valuable connection for Defence spouses and Defence
children in the region. Whilst families think highly of the tutoring
assistance Defence provides they would like to see it open up to
families in the Members with Dependants Unaccompanied (MWDU)
category who have been residing at location for some time as the
partners left at home are already stretched playing dual roles. This
would alleviate some of the pressure as the partner would not also be
worrying about the children at school.
Defence families on the Gold Coast and at Ipswich have expressed
concerns about the lack of access to reliable internet in their Service
Danielle with Shelley Craft and Franca Napoli of Toll Transitions
Residences. As utilising the internet for school work is often
mandatory and they do not want their children to fall behind academically, some Defence
parents have reported resorting to driving to their local fast food outlet to use the free WiFi as it’s a guaranteed connection compared to the dongles they are having to use at
home. As a result of our advocacy on this issue during Conference Week, DFA will be
involved in ongoing discussions about capital inclusions.
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Defence Families of Australia continues to grow strong working relationships with
stakeholders, Base Command, Ex-Service Organisations and families in the Central &
Northern NSW region. Our team of Local Family Representatives has made a significant
contribution to the growth of DFA, particularly over the past year.
This year we have met with SADFOs at Victoria Barracks, Holsworthy Barracks,
Singleton Army Base, RAAF Base Richmond and HMAS Kuttabul. Regular meetings
were held with stakeholders, DCO, Toll, DHA and I attended many invaluable networking
meetings with stakeholders and Ex-Service Organisations during the year.
Community centres were a high priority in my region again this year with families sharing
with DFA the importance of their Defence community groups for their social and mental
wellbeing. Throughout the past year DFA has worked closely with Base Command Holsworthy Barracks and staff from DCO Sydney/Liverpool to source a suitable location
on base for the Holsworthy Family Group. From this collaboration a space has been
offered to the community group so they will now be able to continue to support families in
Holsworthy and the surrounding areas.
Throughout this year, I had regular visits and contact with the Holsworthy Family Group,
Kissingpoint Cottage, Anklebiters Playgroup, Williamtown Family Group, Richmond
Family Centre and the Singleton Community Hall, and met with the community centre
coordinators, committees and families attending the groups. The importance of wellmaintained dedicated spaces for these groups has been evident again this year as a
support space for our Defence families. I have also attended the Sydney and surrounds
DCO organised coffee mornings to connect with partners throughout the year.
My relationships with the Defence School Transition Aides and Defence Transition
Mentors in this region have continued to grow this year with regular contact and/or visits.
The importance of the DTSA/DTMs in schools and the support they provide to Defence
children is paramount for families in this
transient life.
A recurring theme in Sydney and surrounds
has again been the posting localities, as set
by Defence, in relation to the 30 kilometer
radius and partner employment; childcare
and early education waiting lists putting
families at a disadvantage in regards to
partner employment, and the early
education of Defence children. NSW is one
of our states which does not offer
subsidised pre-school placement.
The DCO Welcome Days and National
Family Day events were well attended again
Tracy Atwell DCO FLO (Centre) with Toni and the Defence Kissingpoint Cottage community
this year. Both days were thoroughly
enjoyed by families from the Sydney, Holsworthy & Richmond areas.
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Single t on
(Sharee Melville – Local Family Representative)
I had the opportunity this year to attend March Outs on base to connect with families of
the Initial Employment Trainees. This has been a chance to inform members and
families of the services available to them at an early stage in their Defence life. It is an
important time to connect with the families and trainees as they start their Defence
journey.
DFA attended the School of Infantry organised Family Day held this year, with
stakeholders and Ex-Service Organisations also being in attendance. DCO also held a
movie event for the National Families Day on base this year. Positive feedback was
received from families for both of these events. I attended the DCO organised coffee
morning and have maintained regular contact with the DCO Family Liaison Officer at the
Singleton Base.
Childcare waiting lists are having an impact on partner employment and families are
concerned about travel distances to specialist medical services. Both are having a
financial burden on the families posted to this area.
The reopening of the Singleton Community Hall earlier this year ensures families posted
to Singleton have a space to connect with other families for that community support.
Works were carried out by the base as well as DHA, including a floor repair to a
previously unusable space.

Singleton Marching Out Parade
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Partner unemployment and underemployment continues to present difficulties for families
within the ACT and Southern NSW regions. Local Command, DCO, and community
groups are working together to try and generate skilling seminars, scholarships and work
preparation sessions in order to create avenues of employment. Partners are finding it
increasingly difficult to remain gainfully employed, contribute to superannuation, run a
business or develop and plan a long term career that contributes to the family income.
In some cases significant effort and resources are being invested in local initiatives. For
example, partners continue to be enrolled in the Kapooka Spouse Ready For Work
Scheme Scholarships. This initiative, provided in conjunction with the Riverina
Community College, was instigated and is supported by the Command team at the Army
Recruit Training Centre Kapooka, Wagga Wagga. Another example of a local initiative is
the Canberra DCO team’s partner employment session which is held once a year. Similar
initiatives are now also commencing in Nowra.
Wagga Wagga recently held its first Wellbeing Day for Defence partners, supported by
DCO, RSL and other local community groups. The event discussed mental and personal
wellbeing along with the very well received subject of small business ownership.
While these efforts are resulting in some small gains, partner employment remains an
issue in need of greater national assistance. I was pleased to be a part of discussions
about it during Conference Week and to see the acknowledgement from our stakeholders
of the significance of this issue, particularly in some of our regional areas like Wagga
Wagga.
Families in some regional areas have expressed concern about how the location of
housing is affecting education choices for their children. They are concerned that they
have no choice but to send their child to a lower performing school when housing is
located in low-socio economic areas. Families greatly value the Defence School
Transition Aide and Mentor program and are concerned when a school is either not
interested in seeking a position, or does not have a high enough concentration of
Defence children to be eligible.
The need for reliable, high speed internet has become a necessity for most people within
our society, including our Defence families. There are areas within my region where this
service is not available to Service Residences and policy needs to be
updated to make it a required capital inclusion. RMC Duntroon has
been without complete internet coverage for many years and I have
been advocating for it in the last 12 months. During Conference Week I
was provided with an update that all homes on RMC Duntroon will have
internet coverage by the end of the year.
It was my pleasure to advocate for Defence families from my region on
the highlighted areas above amongst many others.
Amy talks with stakeholders at the DFA Annual Dinner
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Throughout the year, Defence Families of Australia has continued to increase its
engagement across the large region which is Victoria and Tasmania with our prime
stakeholders, our families.
Attending major base events including the opening of the purpose-built community centre
at RAAF Base East Sale was a highlight, as were all the Welcome Events this year. It
was great to be part of the activities and meet so many partners of serving members, as
well as their extended families. These events, as well as regular meetings with
Command, Defence agencies including Defence Housing Australia, Defence Community
Organisation , Toll and other service providers such as VVCS and DVA, have allowed me
to hear and advocate on the issues which are most important to our Defence community
in our region.
This year I participated in the early stages of DFA’s Partner Employment Project as this is
a significant issue in this region, especially for those families posted to the Puckapunyal
Military Area. Some families have discussed the need to live outside of the 30 kilometre
radius of the base so they can take advantage of greater employment opportunities
closer to Melbourne. Partners across the region have discussed with me the impacts of
frequent mobility and unemployment on them. During DFA’s Conference Week, I
advocated to all Service Chiefs including the Chief of Defence, Vice Chief of Defence and
the Minister for Defence Personnel on this issue and sought their support for a more
targeted approach for the benefit of all Defence partners. As a consequence of DFA’s
advocacy on this issue, DFA has been asked to develop recommendations for the
framework for enhanced support for partner career management which will be presented
to the Minister for Defence Personnel and the Service Chiefs. I am proud that DFA has
been able to bring to the table all the conversations had on the issue during the past
year, and that we are being heard on this important issue affecting many Defence
families in this region.
Following reports from Command and families on the inability of families being posted to
Simpson Barracks to gain housing adjacent to the base, DFA raised this issue with DHA.
DHA has undertaken to review the rent bands for homes in the area to ensure that recent
increases in property prices are not adversely impacting access to these homes by
Defence members and families posted locally.
With transitions in the ADF footprint in Victoria
under way, such as at Laverton and the planning for
redevelopment at Point Cook, DFA received
feedback from local families and Command
regarding the future needs of the Defence
community. During DFA Conference Week, I
advocated on the need for a purpose-built
community centre at Point Cook which can be a
multi-purpose site, similar to that at East Sale, as
well as planning for on base childcare. As a result
of DFA’s advocacy, DFA has brought together key
stakeholders in planning for community centre
development nationally, taking into account the
impacts and needs of the Defence community.
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Gabrielle with the DCO Melbourne Team

South Australian is a Tri-Service region experiencing a high tempo of both deployments
and absences from home.
The stage one security screens retrofit to RB1 homes in the Playford City region is an
exciting advocacy achievement for DFA. Many families posted to RAAF Base Edinburgh
have told me how unsafe they felt due to the high housing, vehicle, and social crimes
within the community. Due to me raising this issue with the Chief of the Defence Force
and the Service Chiefs during Conference Week 2015, the retrofit of security screens,
which are not currently part of the minimum housing standard, began in the last year.
Families are very thankful for the screens and there has been positive feedback
regarding the types that have been fitted. Grille has been installed on the sides and
backs of houses and mesh has been installed on the front so that Defence houses don’t
stand out in the community. This has all given families an added sense of security in
their homes. Families who have not been included in the project to-date are questioning
if and/or when the project might be extended to their area and I have now raised this
question to Command and stakeholders during our recent Conference Week.
Several schools in the northern suburbs of Adelaide are currently at their enrolment
capacity. DFA is aware that the local schools do try to accommodate Defence families
who are zoned to them, however I have had families tell me they have had to find
alternatives after being told their local school was full, both for mid-year enrolments
during 2016 and also for the start of the 2017 year. DCO is currently investigating the
status of the local schools and their future enrolment plans, including for local Defence
children. This is an important issue to address given the movement of 1ARMD to RAAF
Base Edinburgh in the future.
Parts of South Australia have the highest rates of unemployment across the nation.
Partners can struggle to gain employment after moving here, putting a financial burden
on families, as often they come from a location where they were a double income family.
With the high operational tempo of the region, families are seeking connection with their
Defence community and with DCO. They would not only like to have more activities
available to them, but also a larger variety of events to reach
different demographics of families.
The above points were all raised at Conference Week 2016
with all issues met with interest and concern by those with
whom I spoke to.

Melissa encouraging families to participate in the Defence Blood Challenge
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The Western Australian Defence region is home to the SAS Regiment, 13th Brigade at
Irwin Barracks, Fleet Base West and many other small but significant bases in regional
areas. The family-friendly Welcome to the West event was held in February this year.
The venue, The Gary Holland Community Centre, was chosen because of its proximity to
the greatest concentration of Defence members living in Perth. It was the biggest
welcome event ever held in Perth, with a larger number of stalls and Defence members
and their families attending than in previous years.
During the past year I met the new Commanding Officer of HMAS Stirling who plans to
encourage families back onto base. We have already seen the start-up of weekly spouse
fitness classes lead by Navy PTIs followed by a social chat at the canteen and a families’
day on base was also well attended. Discussions are currently taking place to see if wi-fi
hotspots can be implemented on base at the Off Watch Centre and Navy canteen so that
Defence members separated from their families may stay in touch via video chat. These
kinds of base initiatives are particularly important given the volume of personnel living
here who are separated from family support. I also met with the Commanding Officer of
HMAS Stuart, a Sydney-based crew that transferred onto HMAS Parramatta this year
and has been stationed at HMAS Stirling for much of 2016. We discussed the issues that
surround his crew’s long absence from families, most of whom are living on the east
coast.
With the Commanding Officer of RAAF Base Pearce I discussed the requirement for a
family event for new and existing RAAF families, similar to the Welcome to the West
event. Families in this region are not living in close proximity to one another and it would
be helpful for the broader RAAF community to come together once a year.
I attended the Special Air Service Regiment’s (SAS) spouse induction seminar earlier this
year, as well as their own annual welcome event for families. It’s pleasing to see how this
unit communicates and provides information and further support to the family members
linked to the regiment. Meeting with the RXO provided me with some insights into this
support, such as the yearly spouse induction briefs and a dedicated
liaison officer, a level of support they pride themselves on.
The Defence School Transition Aides and Defence Transition
Mentors program is working well in Western Australia. Many parents
have expressed their pleasure and appreciation for the aides and
mentors working in their local schools. Families posting in are
actively seeking schools who participate in this program prior to
making their decision on a house to call home.
Community centres for many people are a home away from home.
With many Defence families posting around the country so
frequently, it can be difficult to find a place where one feels welcome
Toni Ralph (Navy Community Engagement Coordinator), Kirsten,
and understood. Marilla Community Centre has moved into a
Claire Hunt (Defence Transition Mentor at Comet Bay College) and
different location this year and is beginning to provide assistance to
Paula Vetter (Defence Health WA and Army Reservist)
Command by way of hosting deployment information sessions.
Inviting families to stop in after seeing their loved ones off at the wharf is promoting ships’
family members to get together. I enjoy seeing the new initiatives and programs being
introduced at the centre every time I visit.
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Throughout the year, I held meetings with the SADFO’s of RAAF Base Tindal,
Robertson Barracks, HMAS Coonawarra, RAAF Base Darwin, and the facilitators of
Billeroy Road, Larrakeyah and Robertson Barracks Community Centres, managers from
DCO, DHA, Toll, VVCS and Chaplains from all services. I attend the TopEnder
Magazine stuffing day held every two months. I am on the TopEnder committee as a
general member, as well as the committees for two of the three community centres.
Darwin and Tindal are unique postings due to the remoteness of the locality, and the
small community structure. For this reason I am passionate about supporting the
community centres who work extremely hard to provide activities and programs relevant
to the community.
Community connection in Northern Territory is vital. I meet with DCO and the support
networks regularly to discuss how all of those parties with an interest in family support
can work together. The connection starts at the beginning of the year with the DCO and
NT Government Defence Expo and this year over 5,000 people attended. This is
followed up with National Families Week and Children’s Week events. In June DCO
Darwin welcomed a new FLO, who also understands how vital community connection is,
and is working hard with the networks to form these connections.
A main recurring theme in the NT is a need for support from people in a similar situation,
peer to peer groups being an example of that. There are a growing number of families
affected by PTSD receiving support from VVCS, DCO, and Solider On. Fit for Robbo,
held at the Robertson Barracks Family Group benefits many partners and spouses in
both a physical and mental capacity. Families also continue to be grateful for the
Defence School Transition Aides and Mentors.
Billeroy Road Community Centre is required to relocate from
RAAF Base Darwin. There has been a lot of collaboration with the
BRCC committee, DFA, Defence, and the NT Government to find
a suitable location. A solution is currently being decided on and
the group are expected to complete the move to their new
premises before the end of the year.
Access to medical specialists is limited in the Northern Territory
and there is a growing need for people to travel interstate to seek
medical care. I understand Remote Locality Leave Travel is
Incoming ND Christine Henderson, LEUT Evan Cunningham, Alison,
currently being assessed by Defence to make the process easier
Ruth Latzke DHA NT Regional Director
and Annick Beyderwellen DCO NT REDLO
and some families would welcome the use of it for medical travel.
Families travelling up from Tindal or Curtain (WA) would also welcome the reintroduction
of ‘welfare huts’ in Darwin to ease accommodation costs, particularly at the height of the
tourist season.
The upgrade to AAFCAN’s at Tindal has been well received, and the current BWOD is
working on beautifying the whole of base, which is due for upgrades. The deployment
tempo at the base is currently high and DCO and the Units have put support in place for
the families of these deployed members. Recently the FLO at DCO Tindal has resigned
after 11 years in the position working at both the Darwin and Tindal office. The FLO is
vital for the family connection to the community and Defence, and her knowledge and
rapport in the area will be a noticeable absence. DCO are currently recruiting for a
replacement. Additional space has thankfully been found for the community group,
Network Tindal who play an active and valuable role in supporting families.
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In addition to our eight National Delegates based around Australia,
DFA has a network of Local Family Representatives. These
volunteers are often located in regional centres different to that of
our National Delegate (including overseas), thus expanding our
reach into the wider Defence community. Their feedback on what’s
happening for families in their areas is vital to DFA’s work and we
say thank you.
We are ever grateful for the support, advice and guidance provided
by Head People Capability, RADM Brett Wolski, and his staff.
We are provided with administration by Dina Bricknell and
Alexandra Trotter from Defence Advisory Body Support.
We appreciate the support provided by the Minister for Defence
Personnel, the Hon. Dan Tehan, and Chief of Defence Force ACM
Mark Binskin AO.
Their ongoing support and commitment to DFA ensures that all
Defence families stay well connected to information and the voice of
the family remains accessible.

NATIONAL CONVENOR
Mrs Robyn Ritchie
E: Convenor@dfa.org.au
Tel: 0410-626-103

POLICY CHANGES AND NEW RESOURCES

WWW.FACEBOOK.COM/
DefenceFamiliesofAustralia
ALSO VISIT OUR REGIONAL FACEBOOK PAGES FOR LOCAL INFOR-

Tel 1800 100 509

NATIONAL COMMUNICATIONS OFFICER
E:communications@dfa.org.au
Tel: 0419-781-079

NATIONAL DELEGATES
NORTHERN QUEENSLAND
E: nth.qld@dfa.org.au
Tel. 0418-796-561

SOUTHERN QUEENSLAND
E: sth.qld@dfa.org.au
Tel. 0418-939-675

CENTRAL & NORTHERN NSW
E: central.nsw@dfa.org.au
Tel. 0418-728-869

ACT & SOUTHERN NSW
E: act.sthnsw@dfa.org.au
Tel: 0419333101

VICTORIA & TASMANIA
E: vic.tas@dfa.org.au
Tell: 0419-801-864

SOUTH AUSTRALIA
E: sa@dfa.org.au
Tel: 0428555147

WESTERN AUSTRALIA
E: wa@dfa.org.au
Tel: 0428-561-008
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Tel: 0418807548
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