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I was a National Delegate with DFA in the early 2000s, both in the ACT and also in 

Western Australia. When I took over as National Convenor in January of this year I 

expected that the organisation would operate in a fairly similar manner to when I 

was a delegate and that the families we serve and represent would also be fairly 

similar. Relationships with our stakeholders at a national level  continue to be of 

vital importance. The relationships our National Delegates develop at a local level 

with stakeholders also continue to be important.  But I have seen a lot of change in 

only about 10 years.  

 

When I was a delegate many families willingly made the journey to come to the  

pre-conference meetings I held to share their views and stories. Today, many of 

those views and stories are told on Facebook. The results of our survey this year 

show that the most commonly used tool for communicating with and gathering 

information within the Defence community is Facebook. After Facebook generally 

and internet searches, the third highest communication and information source used 

by respondents of our survey was Facebook groups created by other Defence family 

members. Families are more likely to turn to each other than look to Defence.  

I think an honest conversation needs to take place about why this is happening.  

 

Continued on page 3. 

Message from the National Convenor 

About DFA 

The DFA Conference provides an opportunity for the DFA Executive across 

Australia, to join in Canberra and meet with senior Defence leaders and decision 

makers. It is an opportunity to share and discuss feedback received over the year; 

to provide advice on matter affecting ADF members and their families, with the 

view to inform policy development and decision making, and identifying mutually 

beneficial outcomes.  

 

This report is a summary of these discussions and the work plan for DFA for 2014-

2015. 
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From front page….. 

The implementation of ForceNet, the new e-portal that will give the ADF community 

access to information anywhere at anytime, may provide the necessary platform to 

improve how families are communicated with.  DFA has been able to consult on the 

proposed family component of the ForceNet project so far and is more than willing to 

continue to do so.  

 

I have also seen changes in female workforce participation rates in our society, with 

greater numbers of partners of ADF members expecting to pursue careers. The higher 

availability of part-time work also means many women aim to combine work and 

parenting commitments.  As the number of women in the ADF increases, their 

partners will expect to continue with meaningful employment. Housing policy in 

particular will need to change to accommodate this expectation so families can live 

where the work is. DCO’s Partner Education and Employment Program, PEEP, is very 

well known and highly regarded amongst partners but how it is utilised may need to 

change to better assist partners into the workforce in their posting locality. Increasing 

partner employment will also need government support, both national and local, as 

well as commitments from the business community. 

 

In Canada all support for military families radiates out of what are called Military 

Family Resource Centres. They are not-for-profit, civilian-run entities overseen by a 

Board of Directors which includes both spouses and key Defence personnel from the 

base. While I lived in the United States I was able to visit Kingston MFRC and this year 

was able to speak with the Executive Director of one of the largest MFRCs in Canada.   

 

When this Executive Director talks to non-Defence people about the work that she 

and her staff do, she says they are there to help families cope with the risk that is 

involved with the Defence life that most other professions don’t have to deal with. 

There is the risk of moving and not being able to access the same services or establish 

the same support networks in the new location, the risk to relationships, and the 

physical and mental risk to the Defence member from deployments. It is because of 

these risks that support services will always be necessary. She uses the term “families 

helping families” to describe some of their support systems. Her staff train spouses to 

be able to support other spouses through specific programs, which serves to both 

empower them and build leaders within the community. 

 

Rather than being supported to support each other in a nationally consistent delivery 

model, the primary message families have received for some years is to engage with 

the wider community so services are not duplicated.  If the risks I mentioned earlier 

are unique to the Defence community — mobility, absence from home and danger —

does it not then follow that the ADF community is an entity which requires some 

unique attention and targeted program delivery beyond what is available and designed 

for the wider civilian community?  For all its benefits, social media and on-line tools 

cannot completely replace the value of face-to-face connections and sadly, I think it is 

appropriate that the word risk can also be applied to our bricks and mortar support 

systems. 

 

We know that there are families who don’t know where to go for support.  If the 

ADF member does not tell them, then their ability to find out for themselves is 

limited.  This need for information is especially heightened during changes of 

circumstances, such as when an ADF member partners and then they go on to have 

children.  That is a new life event for them and they are in need of new information.   

If it is Defence’s position that the ADF member is at all times accountable for the 

dissemination of critical information, then far greater effort needs to be put in to 

educating them on this responsibility. 

NATIONAL 

PERSPECTIVE 
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DFA Conference Dinner, Duntroon House 
 

DFA National Executive with   
Assistant Minister for Defence The Hon. Stuart Robert MP 

 and Chief of Defence Force, Air Chief Marshal Mark Binskin and Mrs Gitte Binskin 

 

At DFA we are also looking at how we can be the most effective advocates for 

families in this current environment. I am pleased that my staff and I are asked to 

contribute to so many committees and forums. Our independence and flexibility 

means that we are in the unique position of being able to see the big picture for 

Defence families. 

 

We are excited to be embarking on a new project with Defence researchers and staff 

at Workforce Planning over the coming months to investigate reasons for and the 

effect of the categorisation known as MWD(U) – Member with Dependants 

Unaccompanied.   Anecdotal evidence would suggest that families can be negatively 

affected by living this way and we felt it was time that more concrete evidence was 

captured in order to inform future support services.  We were surprised to learn 

that almost 15 per cent of the entire Married With Dependants population are 

currently living this way. This project is an important example of the capacity for DFA 

to start discussions and bring together key players from within the ADF, to work 

together on issues that impact families.  

 

At DFA we want to make sure that all of our stakeholders have what they need to 

support ADF families. DFA are here to collaborate and maintain the momentum of 

change to ensure support systems effectively mitigate the risks of mobility, absence 

from home and danger.  

 

NATIONAL 

PERSPECTIVE 
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Being a member of the Australian Defence Force (ADF) is a unique 

experience - not only for the individuals in uniform, but for their 

parents, partners and children who are also asked to accept the distinct 

challenges associated with military life. As an organisation, we recognise 

the importance of family and we value the enormous contribution our 

Defence families make to the ADF. That is why I am committed to 

delivering the programs and services required to sustain the health and 

welfare of our people and their families at home and on operations. 

Defence Families Australia (DFA) plays a significant role in ensuring we meet this 

commitment. 

 

As Defence families, we all experience issues such as managing relocations, finding 

accommodation and employment opportunities for partners and how to access support 

services. While good support mechanisms exist, we cannot simply accept what we did 

five or even 10 years ago. We need new and innovative solutions to address 

contemporary and emerging challenges facing our Defence families. 

 

DFA volunteers work within their networks to identify and raise those issues which 

affect ADF personnel and their families. The volunteers act with Defence families at 

heart reminding us that every decision we make about a person in uniform also affects 

their family. Through its liaison with Defence and Government, DFA ensures Defence 

families have a voice in that decision making process. This advocacy function produces 

outcomes of mutual benefit to individuals and their families as well as the ADF. 

 

I encourage all Defence families to get to know DFA to understand what the 

organisation and its dedicated volunteers can offer you.  

THE HON. STUART ROBERT MP 

ASSISTANT MINISTER FOR DEFENCE 

A career in the ADF represents a unique lifestyle for personnel as well 

as their families. The unique challenges faced by the families of Defence 

members requires special consideration by government and that is why 

my number one priority is to ensure our military personnel and their 

families are well cared for and supported.    

 

The sacrifices made by Defence families have long been recognised by 

government, for it is you who provide the most important support to 

Australia’s Defence personnel. For that reason it is essential we maintain a system that 

supports families, particularly during the most challenging times, which I know there are 

many.  

 

Defence Families of Australia is pivotal in informing government of the contemporary 

challenges faced by Defence families. It is through their direct advocacy to government 

that the burdens of Defence families are reduced and challenges overcome. 

 

The relationship Defence Families of Australia has with government is as unique as the 

service of our military personnel. Through their unique position and advocacy Defence 

Families of Australia gives government and Defence a greater understanding of the 

many and varied needs of our Defence families.  

 

I look forward to the continuation of this unique relationship and congratulate Defence 

Families of Australia for the wonderful advocacy they provide on behalf of all Defence 

families. 

AIR CHIEF MARSHAL MARK BINSKIN AC 

CHIEF OF THE DEFENCE FORCE 

CDF MESSAGE 

MINISTERIAL 

SUPPORT 
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I am honoured and consider it a great privilege to be the Patron to 

Defence Families Australia.  After serving over 31 years in the Australian 

Army and now a senior public servant within the Department of Health,  

I recognise the importance that families play in an individual’s health and 

wellbeing. 

 

I would like to acknowledge and commend the DFA National Convenor, 

Robyn Ritchie, and all delegates for their commitment to support our 

Defence families. They are tireless in their efforts to provide families 

and members a voice when it matters most in their lives. 

 

I was very interested to read the outcomes and recommendations from the National 

conference held 25-29 August and the feedback families offered through the recent 

Annual Family Survey.  Both offer a foundation to continue the work in professionalising 

the governance and strategy arrangements for the future. 

 

DFA’s important role was clearly captured by  the Assistant Minister for Defence,  

Stuart Robert’s words from the conference.  ‘The Australian Defence Force demands 

much from the men and women who serve our nation. In return, our highest priority is 

ensuring appropriate support mechanisms are available to maintain the health and 

welfare of our members and their families.’ 

 

DFA provides valuable links for the Australian Defence Force in providing this support 

and connections to serving members and their families both in Australia and overseas.   

 

I look forward to my continuing connection with DFA  

OUR 

CHARTER 

OUR PATRON 

Liz Cosson, AM CSC 
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DFA are always working towards achieving better outcomes for families and 

regularly meet: 

 Assistant Minister for Defence, The Hon. Stuart Robert MP 

 Chief of the Defence Force, Vice-Chief of the Defence Force, service chiefs 

and senior decision makers within the ADF and Department of Defence 

 Department of Veteran Affairs 

 Defence Housing Australia 

 Toll Transitions 

 Defence Community Organisation 

 
DFA also represents Defence families on the following committees and advise at 

forums on the Defence Family: 

 Defence Housing Authority Advisory Committee 

 Defence CommunityOrganisation Family Support Funding Program Allocations 

Committee  

 Defence Force Welfare Association  

 Ex-Services Organisation Round Table Committee 

 RSL National Defence and Service Personnel Committee 

 Joint Health Command Mental Health Advisory Group 

 Joint Health Defence Continuum from Injury through Rehabilitation and 

Recovery Workshops  

 National Defence Reserve Support Council 

 Younger Veterans – Contemporary Needs Forum 

 
National Delegates are based regionally and are regularly 

meeting with local representatives from Defence Housing 

Australia, Toll Transitions, Defence Community Organisation 

and VVCS, attending events such as Base Open Days and 

DCO Welcome Events. 

 
They also meet with local base and unit Commanders, 

Chaplains, Defence Relocation & Housing Managers to 

discuss issues raised by families in their locality. National Delegates have been invited 

to present on the Defence Family to: 

 

 Defence Housing Australia New Employee Induction Training and to staff at 

their National Contact Centres  

 Command courses and local unit meetings 

 Consortium Meetings 

 

In the past year, National Delegates have also been invited to special events such as: 

 ADF Family Health Program Launch 

 Defence Health Focus Group 

 Opening of new DHA developments & information sessions on new 

developments 

 VVCS Consultative Forums 

 New Lateral Transfer Presentations 

 Anzac Day Services 

 Performances of “The Long Way Home”  

 Legacy Charity Ball 

DCO Welcome Day in Canberra 

DFA AT WORK 
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Darwin and Tindal are unique postings due to the remoteness of the 

locality, and the small community structure. The retention rate is the 

lowest here than in any other state, while the separation and 

breakdown of marriage rates are one of the highest. The cost of 

living is high in the NT, and even with the higher service allowance 

families struggle from week to week.  

 

The NT government is family friendly, and hosts free activities 

throughout the year, thus helping Defence families integrate into the 

community. The Defence community houses also help this with a 

playgroup jointly run with NT Playgroup, mixing together Defence 

and civilian families. 

 

A main recurring theme is accessibility. People do not know where to get information 

from. Within the units, it is lack of knowledge of welfare officers and with the 

members away on exercise, partners do not know how or to whom to make contact. 

This is also the case for RLLT with families not knowing what happens when the 

member is away. (It is a simple case of ticking a box to allow partner access). A 

solution would be a simple dot point form with information for the partner from the 

unit listing contact information for the welfare officer, duty padre, community centres, 

DCO, DVA and VVCS. 

 

Health care within the NT is not as readily available as it is in other locations due to 

the remote locality. Access to medical specialists is limited, but through the 

introduction of a medical RLLT or more flexibility to the current scheme, families 

would not have the financial pressure to add to their stress.  

 

Partners feel there is not enough community involvement from the support services. 

The flow-on from this is that people no longer use the services. New members and 

partners posting in after the Welcome Day in January are not up with what is going on 

or available. The Top Ender magazine does help cover many of the gaps. 

 

Housing at Larrakeyah Barracks is the main cause of issues as it is the choice location.  

People posting into Larrakeyah feel they should have first option to live there. DHA 

has approximately 30 additional Rent Band One properties becoming available over the 

next 12 months. Defence policy would need to be changed to give people preference. 

 

RAAF Base Tindal is even more remote. People are being re-posted within locality for 

an extra year or two without consultation. Housing is not large enough to host family 

visits so access to base married quarters has been suggested as a solution. Instead of 

going through a travel agent to arrange RLLT and incurring the expense, families would 

like to be able to do it themselves. Families sometimes need to go to Darwin as it’s 

their closest major city. But due to the distance it’s typically an overnight trip and 

families would appreciate being able to access cheap accommodation.  

 

A space would be welcomed for their community group, Network Tindal.  

 

NORTHERN TERRITORY 

NATIONAL 

REPORTS 

Alison Penny 
National Delegate 
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The Defence presence in beautiful North Queensland is continuing to 

expand with more Defence families living in the region in 2015 than 

ever before. 

 

The fantastic support of 3rd Brigade towards both military members 

and their families continues to be highlighted by families and is truly 

appreciated during these changing times.  The external support 

agencies in the region are also viewed as helpful and supportive with 

many saying they would not hesitate to use them again if required.  

As Defence continues to move from a deployment focus to an 

exercise focus these support systems are continuing to be utilised 

more than ever.   

 

Feedback from families is that they are happy with the quality of service residences 

offered right across the region with the majority of properties being maintained to a 

very high standard.  Maintenance and repairs are generally completed in a timely 

manner and most contractors are willing to arrange times most convenient to the 

tenants.  With the move to greater visibility through DHA Online Services this 

continues to improve.   

 

The National ADF Family Health Program has had excellent take up rates and the 

cards are generally well received by local medical practitioners for on-the-spot 

claiming.  Those families who haven’t become part of the program generally are unsure 

of the FBT implications or are worried about ‘the catch’.   The region continues to 

lack specialist medical support for families with some specialists operating on a fly-in fly

-out basis which lead to long wait lists to see specialists locally.   

 

Gaining employment on arrival to the region continues to be challenging for many 

North Queensland families with the unemployment rate in the region much higher 

than the national average.  Geckos has been working with Experience Works NQ to 

provide programs for Defence spouses and family members, primarily in Townsville, in 

order to assist them to gain employment.  They are also looking to expand in order to 

provide their programs in Cairns as well as at locations off of base and they provide 

online assistance.  Experience Works NQ are also looking at working with local 

employers to educate and promote the benefits of employing a Defence spouse.   

 

Families who have had contact with the local DCO office were very positive with their 

feedback on the services, staff and programs that the local office provides.  The local 

Welcome Day organised by DCO in Townsville received outstanding feedback with 

many families impressed by the number of community groups that attended as well as 

the quality of information they were able to obtain although some were disappointed 

that it was held so late (22 March) in 2014.   

 

Feedback on the local Defence Support Transition Aides and Defence Transition 

Mentors has been fantastic and this network continues to grow with more schools in 

Townsville taking part in the program.   

 

Gecko’s has been busy this year. The centre continues to have good patronage and 

support of the brigade headquarters in delivering family initiatives, hosting family 

events and providing a place for families to connect with others.  They have also been 

extremely pro-active in contacting families in order to communicate details of their 

events and in assisting family members gain access to the base and facilities.  Little 

Diggers also continue to provide excellent opportunities to participate in local 

activities and opportunities to connect with other Defence families in the local area.   

NORTHERN QUEENSLAND 

NATIONAL 

REPORTS Rachael Grogan 
National Delegate  
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SOUTHERN QUEENSLAND 

Throughout the last 12 months, especially during peak posting 

period, the availability of housing and choice of housing has 

continued to remain high on the radar for families posting into the 

Southern Queensland region. The limited availability has continued 

to concern and cause undue stress and anxiety for families.  

 

Feedback has raised the ongoing concerns families have over the 

inconsistency of support from units. The communication of the 

available services and events, especially with the preference for an 

opt-in system, has continued to frustrate families. 

 

Feedback has been given consistently throughout the year about the Partner Education 

and Employment Program (PEEP). There is a perception that the eligibility criteria are 

too restrictive, especially for partners with tertiary qualifications. This is concerning for 

them as they not able to find employment in the region. Families would like to receive 

funding for professional development courses and there is a perception that these are 

not eligible either. Based on this feedback, communication about eligibility for this  

program could be clearer. 

 

Feedback from Brisbane families has been very positive toward the local DCO office, 

the staff and support provided. The active engagement of the Defence families via social 

media has been well received. 

 

Families generally are very supportive of the Defence School Transition Aides and 

Defence Transition Mentors in the region and found them to be a valuable asset to the 

Defence community. Families would like to see the program continue to be funded into 

the future.   

 

Families of the region are very supportive of the tutoring financial assistance Defence 

provides. They are very concerned over the lack of available tutors in the region. They 

would like to see engagement by Defence with Education Queensland to enable 

currently employed government teaching staff to engage in tutoring external to their 

NATIONAL 

REPORTS Caetlin Watch 

National Delegate  

Caetlin Watch, National Delegate for Southern Queensland with Paulina 
Maneneca, National Customer Service Manager for DHA at the launch of the 

DHA Warner Masterplan Development in Queensland 
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NATIONAL 

REPORTS 

The cost of living in Sydney continues to have a negative effect 

financially with Defence families in the Central NSW Region 

noting travel distances between home and base, the challenges 

of being a one car family and the high cost of both public 

transport and petrol. Partner employment is proving more 

difficult to maintain due to the family responsibilities falling on 

them the majority of the time and the required travel times and 

distances. 

 

Families are concerned about the changes to the availability 

dates of service residences in the last peak posting cycle.   

Some families reported up to four changes to these dates, with 

houses they have locked in been taken away from them, or having to take another 

service residence sometimes in another area due to the occupant changing dates or 

deciding to go MWD(U).  It is a major concern for all families but especially those 

with school-aged children.  The length of time for maintenance and repairs to be 

carried out or not being carried out and the inflexibility of working times for 

tradespeople to carry out repairs was also raised as a frustration for families.  Lateral 

recruits have found sourcing a home mid-year difficult. 

 

Access to good quality, affordable childcare has again been raised this year.  The high 

cost of early childhood education (preschool), which is free in many other states, has 

also been raised as a concern.   

 

The Sydney region has seen an increase in organised get togethers for families this 

year with the fulfilment of the DCO FLO role.  The Welcome Days were well 

received as was the organised event for Families Week in May.  It is great to see 

families supporting these events. 

 

Other topics of feedback included concerns regarding the mental health of families 

due to social isolation and the large distances from support groups. The National ADF 

Family Health Program has received positive feedback to help with those additional 

medical expenses but more advertising would be advantageous.  

 

Families posted to areas around Lone Pine Barracks, Singleton are also feeling the 

effects financially of having to travel large distances for spouse employment, medical 

appointments and for access to suitable childcare. In the Singleton area there is a lack 

of support services with the DCO officer only present on base on a part-time basis.  

On days the base is unattended the nearest DCO officer is at Williamtown. The poor 

condition of and maintenance issues of the DCO Hall is a concern to families as it is 

the only facility for family use on the base.  The impact on existing groups if the 

building was unable to be used due to its age and condition in the near future, would 

be significant. Concerns have also been raised in regards to the housing standards in 

the Singleton area with many houses not having any heating or cooling (even a fan) in 

the lounge area. 

 

Families posted to the Hunter continue to have a variety of support groups available 

to them.  Families continue to experience difficulty with finding GPs with open books 

but the National ADF Family Health Program has opened up more options than those 

bulk billing GPs.  

Toni Purton 

National Delegate 

CENTRAL & NORTHERN NSW 
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ACT & SOUTHERN NSW 

The ACT/Southern NSW region is heavily affected by changes in 

Federal Government social policy which expects dual income 

households.  The impact of this is felt greatly in the regional centres 

such as Wagga Wagga, Bandiana and Nowra.  What restricts many 

service families from accessing employment for spouses is the lack of 

available child care including the opportunity for after-hours care if 

that is when the spouse may be able to work.  This is not just an 

issue related to Defence families but is a national problem in line with 

society’s expectations for dual income households and for after-

hours services. 

 

PEEP is a valuable tool but is perceived as being restrictive as to its 

uses.  Partners are seeking assistance to pay for tools of trade whilst undergoing training; 

Continuous Professional Development (CPD points) for those who work in professions 

where maintaining certification is required; and retraining for those already degree 

qualified. 

 

In the Canberra region, the reduction of Full Time Equivalent positions available in the 

Australian Public Service (APS), due to the Federal Government’s budgetary measures, 

has meant spouses who have employment within the APS in other locations are not able 

to transfer at level due to these restrictions.  This has been frustrating for some spouses 

and may be a contributing factor to the increase in Member With Dependants 

(Unaccompanied). 

 

Access to child care in the ACT and Wagga Wagga areas is near impossible causing 

some service families to seek alternative arrangements such as flexible work 

arrangements, which are not necessarily sustainable for the type of employment they 

have (i.e. recruit instructors).  This particularly affects dual serving families especially in 

Canberra.  Although Defence policy has changed to include the accommodation of au 

pairs in service residences, entitlements for this policy may need review. For example, 

the allocation of a three bedroom property is based on the number of dependants and 

does not incorporate the additional room required for an au pair. Reviewing this will 

further assist service families in accessing live-in care when no other option is available 

due to extensive waiting lists. 

 

Like other regions, issues that continue to be raised in the ACT/Southern NSW region 

include the availability of housing when looking on Home Find, service delivery by DHA 

staff, inadequate insurance on damaged goods during the moving process, and concerns 

over DCO engagement.  These are ongoing issues which are being worked on all the 

time at a national level with a strong emphasis on improvement, which is now starting to 

be seen. 

NATIONAL 

REPORTS 

Peter Howman, Managing Director of DHA  

presenting new development updates  

to delegates during Conference Week 

Cara Cook  
National Delegate 
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NATIONAL 

REPORTS 

It has been a great pleasure to meet and make contact with 

Defence families and members across the regions. All have been 

keen to give their feedback but were also equally as keen to 

suggest ways to overcome apparent issues. 

 

There are significant issues regarding interactions with both DHA 

and Toll with members and families frustrated by the lack of 

understanding and empathy by customer service representatives. 

Inappropriate temporary accommodation for families whilst in the 

process of posting has been as source of both frustration and a 

financial burden, in instances where families seek to fund more 

appropriate accommodation. 

 

Issues such as spouse employment and education at secondary level appear to be 

significant issues that impact on a member’s decision to leave Defence service or be 

posted MWD(U). Member mental health is a concern in all locations as are the flow-on 

effects to other family members.  

 

Both community centres and DCO are frustrated by the privacy law limitations 

imposed on them. Both groups state that many Defence families are unaware of the 

support services they provide because they are not able to contact families directly, 

VICTORIA & TASMANIA 

Families in the Adelaide Hills area would still like to see a floating 

Defence School Transition Aide in the area.  School rezoning by the 

Education Department has left this area without a DSTA. They were 

greatly utilised when the student levels were at the required level to 

have a DSTA. 

 

Immunization has also been raised as an issue, where one child was 

given a vaccine twice and was taken to hospital for tests to ensure 

no adverse reaction. The difference in each state across Australia 

with ages and the version of the drugs used, needs to be checked 

thoroughly. 

 

Local Councils in the areas with a high concentration of Defence 

families, such as Andrews Farm, Munno Para and Craigmore have focussed on animal 

registrations and have no hesitation in handing out fines for unregistered pets.  New 

residents should ensure pets are registered as soon as possible. If you can prove micro 

chipping in another state, you will be given extra time to transfer the details. 

 

The location of DHA housing has also been raised, as the areas have a significant crime 

rate. There have been reports of damage to vehicles, attempted break-ins and 

unwelcome visitors in rear yards. DHA in SA are aware of the concerns of families. 

 

The opening of RAAF Base Woomera is cause for concern, as there is nothing there for 

families in the way of housing, employment or education. The likelihood of families 

choosing MWD(U) will increase significantly causing more stress to families and serving 

members. 

 

SOUTH AUSTRALIA 

Jacqui Bennett 
National Delegate 

Linda Bradfield 
National Delegate 
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WESTERN AUSTRALIA 

NATIONAL 

REPORTS 

The housing shortage continues to be a problem for WA.  DHA in 

WA are providing over and above what they have been contracted 

to by Defence to try and address this issue. Due to the continuous 

expansion of mining operations in WA, the population is expanding 

at an enormous rate. This population squeeze has caused rent prices 

in WA to remain high with reports of bidding wars on rental 

properties are still a common occurrence. It is impossible to secure 

rental accommodation before arriving in location, as real estate 

agents will not allow applications to be submitted sight unseen. This 

inability to secure accommodation before getting to the location has 

flow-on effects on things such as schooling and spouse work location.   

 

The current ‘Patch’ at Campbell Barracks will be redeveloped with the intention being 

that on completion there will be an entirely new, state of the art, development for SAS 

families to live. This development, Seaward Village, will take a number of years to be 

completed and is still in the design and approval stage. 

 

Toll’s introduction of the new removals process has been smooth with most people still 

moving on their preferred date. The local staff in WA are always very helpful and polite. 

 

Perth based units across all three services have seen a very high operational tempo over 

the past couple of years. This adds to the stresses of the family unit and compounds all 

of the other problems faced. Families say they could benefit from receiving information 

about PTSD prior to the member coming home. HMAS Toowoomba has had an 

unusually high absence from home rate this year. There are a number of families who 

are struggling with the member being absent for such a long period. 

 

The DCO Welcome to the West event held in February this year was well attended 

and appreciated by families. 

Paul White 
National Delegate 

Jacqui Bennett, National Delegate for South Australia with 
Maree Sirois, National Policy Officer for DFA 
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Between 25 and 29 August 2014, the DFA National Executive Committee convened 

in Canberra for a series of meetings with key stakeholders.  

 
Based on the outcomes of these meetings, combined with the feedback from 

families throughout the year and the results of the 2014 DFA Family Survey, 

(available on our website www.dfa.org.au) DFA has determined the following 

priorities for the coming year.  

 
The first two priorities, Communication with Families and Partner Employment are 

the two main issues that Defence are requested to address. DFA seeks to work 

collaboratively with its stakeholders where appropriate so the second section 

contains the priorities that DFA will continue to work on or seek more information 

about. 

COMMUNICATION WITH FAMILIES 

DFA’s position is that Defence’s interpretation of the Privacy Act, current Defence 

policy which says that the member is primarily responsible for informing the family, 

and inconsistencies in communication at the Command level to families, can make 

them vulnerable.  
 

“The problem with obtaining information is that unless the service member of the spouse 

looks for it, it is not accessible. As a new Defence spouse, I had to find all the Facebook 

pages, welcome pack, DCO and everything else myself. No one welcomed us to the new 

posting location with an information pack, Defence won't contact me due to privacy 

regulations and my partner never thought to look because he was busy getting relocated, 

preparing for a deployment and busy with work.”  

ADF Partner, DFA 2014 Annual Family Survey. 
 

COMMUNICATION MEDIUM: As policy says that the Defence member is primarily 

responsible for informing the family, there are inconsistencies in support across units 

and there is no safe and secure communication medium, family members have 

increased their reliance on unofficial Facebook pages to both connect with other 

partners and find out information about their communities. The insecure nature of 

Facebook has become particularly obvious during the recent security scares and 

upgrading of Australia’s National Terrorism Public Alert System to High, with 

partners withdrawing from these sites, saying it was for their safety. This points to the 

need for an authoritative, consistent, safe and secure method to communicate directly 

with families.  

 

ACTION: ForceNet is intended to be this safe and secure communication platform 

and DFA requests that efforts to expand it to families continue. 

 

ACTION: Defence determine a minimum standard of communication in times of 

absence from home and create a culture where this standard is expected of 

Command. 

 

DFA’S TOP PRIORITIES FOR DEFENCE  

IN 2014-2015 
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INTERPRETATION OF THE PRIVACY ACT: Some families are aware the Privacy 

Act has stopped proactive services to them and they must ‘opt-in’. DCO 

acknowledge this as a communication priority and advertise it through the limited 

avenues available to them. Again, limited because of the Privacy Act. DFA received 

independent advice from the Information Commissioner that the Privacy Act is 

impacting Defence’s support service delivery to families and an exemption could be 

sought. DFA suggested to the Defence Privacy Officer that a letter be sent to family 

members when their own private information is entered into the PMKeys system, 

informing them of its location and purpose (as required under Australian Privacy 

Principles) and the name of a few of the key organisations there to support them, 

such as DCO and the NWCC.  DFA believes that an ADF member partnering (in 

addition to adding in dependents) is one of the key ‘trigger points’ when 

information could be proactively sent to family members. The Defence Privacy 

Officer informed DFA that he would not recommend such an exemption be sought 

unless there was strong support within Defence to change policy.  

 

ACTION: DFA requests that Defence seek the same independent advice that DFA 

did from the Information Commissioner and initiate proceedings for an exemption 

to the Privacy Act so that family members listed in PMKeys can, at a minimum, be 

proactively sent relevant support information at key ‘trigger points’ over the course 

of their Defence journey. 

DFA National Executive meets with Assistant Minister for Defence  
The Hon. Stuart Robert MP at Parliament House during Conference Week 

DFA 
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PARTNER EMPLOYMENT 
Increased female workforce participation is now part of our wider Australian culture 

and all ADF partners are seeking assistance to break down some of the barriers to 

their participation that the Defence lifestyle contributes to.   

 

“When my partner mentioned that we needed a home within a one hour range of my 

workplace he was laughed at and told that 'where your partner chooses to work is not a 

matter of defence'. I find this insulting considering the difficulty in finding work after 

relocating.” ADF Partner, DFA 2014 Annual Family Survey 

 

EVIDENCE GATHERING: DFA noted in its pre-conference report to stakeholders 

that there is little information about ADF partner employment in Australia. DFA has 

since had the opportunity to see the questions for the next ADF Census in which 

there are a number of questions related to this topic, which will certainly better 

inform discussion.  

 

ACTION: DFA requests to be regarded as a stakeholder in the next Census and 

informed about partner employment results. 

 

HOUSING NEEDS: Partners continue to be concerned about housing availability and 

comment on the inability of an ADF family to choose a home near areas of 

employment.  DHA, who believe they have sufficient data to know where these high 

demand areas are, has informed DFA about the changing composition of the Defence 

family and their differing housing needs. Results of the 2012 Defence Census says that 

44 per cent of ADF members have no children and 11 per cent have one child under 

four years of age. The three bedroom detached house with the large backyard within 

30 kilometres of the base is not necessarily their best housing option. Statistics are 

showing that those in RA from the demographic group above, would be willing to be 

in an apartment or townhouse service residence if these options were available.  

 

ACTION: In light of changing family demographics and these identified employment 

needs, DFA proposes that a working group of DHA and Defence stakeholders be 

convened to determine how Defence housing policy should be updated. 

 

BUSINESS PERCEPTION: It has been noted by DFA that in some areas employers 

regard Defence partners as an unstable workforce because of their mobility. The 

Service Chiefs informed DFA that efforts have been made in the past to instead 

champion the excellent qualities that partners have such as adaptability and a strong 

work ethic.  

 

ACTION: DFA requests that such programs extolling the virtues of Defence partners 

as employees be revisited to overcome the fallacies about the negative consequences 

on mobility within the business community.  

 

GOVERNMENT COMMITMENT:  The American experience shows that a federal 

government commitment is required to make a significant impact on the issue of 

partner employment. It has been suggested by the Service Chiefs that employers who 

are part of the Defence Reserve Support Council for example, could be part of a 

larger initiative.  

 

ACTION: Overall, DFA requests that the issue of partner employment be given 

further consideration for a government commitment. 

DFA’S TOP PRIORITIES FOR DEFENCE  
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“Very grateful that organisations exist to advocate for Defence families, as whilst we live a 

fortunate lifestyle, there are aspects of service that can have significant impact on families of 

ADF members, particularly when moving localities. Thanks!”  

ADF Partner, DFA 2014 Annual Family Survey 

 

DEFENCE COMMUNITY ORGANISATION 

 DFA has once again this year expressed how highly regarded the Defence School 

Transition Aides and Mentors are to families. Defence remains committed to this vital 

resource and DCO continue to brief DFA on the status of the program. 

 

 In the past year DFA has received information about a number of education-

related issues. The inconsistencies across the states about starting ages continues to 

be of concern for families. DFA was also contacted by a school principal who finds it 

difficult to forecast resources for his school as the education department in his state 

requires budget estimates before Defence families receive their posting orders and 

know whether they are moving away from, or to, the area. Other families have also 

told us about slipping through the cracks for receiving state-funded immunizations in 

high school because of moving between states with different systems. DFA, having 

already been informed of the relevant staff within DCO to contact, will follow-up on 

these issues. 

 

 DFA National Executive Committee members have been involved in DHA 

customer service training in various locations throughout Australia, giving their staff a 

personalised insight into the lives of Defence families. DFA has also offered to attend 

staff briefings in DCO regional offices in the coming year. 

 

 This year DCO Brisbane established an office in the community centre which is 

staffed for several hours each week for ADF members and their families to drop in. 

This initiative has been welcomed by families and prompted the DFA National 

Executive Committee to discuss the state of support facilities in their regions. DFA 

understands an analysis of facilities was undertaken in 2008 and has requested this 

report from DCO to compare the recommendations with the current situation and 

determine if there are any gaps. 

 

 The PEEP program is one of the most commented on programs by family 

members to DFA. There currently exists a perception amongst the wider ADF family 

community that those who are already degree qualified are not eligible for PEEP 

funding, however this is not always the case. DFA has already discussed this with 

DCO who will consider communication strategies to overcome this incorrect 

perception. DCO has also updated DFA on the program and DFA will continue to 

provide any relevant feedback. 

PRIORITIES 

FOR DFA  
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HOUSING  

 DFA’s National Convenor continues to sit on the DHA Advisory Committee 

where she is informed on the latest developments and has the opportunity to 

input on these. DHA are always working to improve their business practices and 

the National Convenor is also briefed on these changes. During this year’s 

meetings for example, DFA were briefed on efforts to ensure all property 

managers are working to consistent standards, and improvements to procedures 

in the contact centres. 

 

 DFA National Delegates continue to attend housing consortium meetings 

within their regions, maintaining relationships with local DHA staff. DFA 

continues to maintain excellent relationships with key DHA staff at a national 

level so that when families bring individual issues to our attention, where 

appropriate, they can be resolved quickly. 
 

REMOVALS 

 The ‘like-for-like’ warranty system continues to be of concern for families 

who feel their belongings are being undervalued in the event of damage caused 

during a removal. Toll is still investigating alternative warranty systems and DFA 

will continue discussions about this issue. 

 

 As previously mentioned, DFA National Executive Committee members have 

been involved in DHA customer service training in various locations throughout 

Australia, giving their staff a personalised insight into the lives of Defence families. 

This arrangement will continue, and more sessions have been planned. DFA has 

also extended this offer to Toll who are considering how to best utilise this 

resource. 

PRIORITIES 

FOR DFA 

National Delegates Toni Purton, Central & 

Northern NSW and Rachael Grogan, Northern 

Queensland  talking to Shane Nielsen, DHA’s  

Chief Information Officer during Conference 

Week 

Robyn Ritchie, National Convenor meeting with DHA’s 

Madeline Dermatossian, Chief Operating Officer and  

John Petrelli, National Client Relations Manager 
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MEMBER WITH DEPENDANTS (UNACCOMPANIED)  

RESEARCH PROJECT 

As of May 2014, 15 per cent of the Member with Dependant population was classified as 

Member with Dependent (Unaccompanied). Despite this high uptake, very little is known 

about what motivates families to choose this option, the effects of MWD(U) and 

consequently, if current support systems are sufficient and appropriate. Late July DFA 

submitted a proposal to the Director General of Workforce Planning for funding for a 

scoping study. This was accepted and the project is underway, to be completed before 

the end of October. 

 

RESEARCH 

This year DFA has been considering how to best survey the needs of Defence families, 

including getting the views of family members in a range of lifecycles.  Rather than DFA 

running an independent survey each year, DFA has started discussions with Defence 

Strategic People Research to be included in the planning and contribution of themed 

questions to already existing Defence research initiatives such as the Census. 

 

DEFINITION OF A DEPENDENT CHILD 

Currently in PACMAN a child is considered a dependent if they are under 21 years old. 

DFA has been contacted by parents of children just older than 21 who are still trying to 

establish themselves, to express concern at how this policy was affecting their housing 

entitlement for a move. Other parents have questioned why a child still finishing a longer 

degree or who is still an apprentice, is no longer considered a part of the family for the 

purposes of entitlements. DFA is going to gather more examples and information about 

this issue. 

National Convenor Robyn Ritchie with  
Chaplain Sarah Gibson at the  

Defence Widows Support Group Annual Lunch 

Photography courtesy of Lyn Mills 
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NATIONAL CONVENOR   

Email: Convenor@dfa.org.au  

Tel: 0410626103 

 

NATIONAL DELEGATES 

Northern Queensland   Southern Queensland  

Email: nth.qld@dfa.org.au   Email: sth.qld@dfa.org.au 

Tel. 0418796561    Tel. 0418939675 

 

Central & Northern NSW   ACT & Southern NSW 

Email: central.nsw@dfa.org.au   Email: act.sthnsw@dfa.org.au 

Tel. 0418728869    Tel: 0419333101 

 

Victoria & Tasmania    South Australia 

Email: vic.tas@dfa.org.au   Email: sa@dfa.org.au 

Tel: 0419801864    Tel: 0428555147 

 

Western Australia    Northern Territory 

Email: wa.dfa.org.au    Email: nt@dfa.org.au 

Tel: 0428561008    Tel: 0418807548 

 

NATIONAL POLICY OFFICER 

Email: policy@dfa.org.au 

Tel: 0418668495 

 

NATIONAL COMMUNICATIONS 

Email: communications@dfa.org.au 

Tel: 0419781079 

 

Register as a DFA member on our website dfa.org.au. Members receive: 
 

 E-newsletter with updates on events, policy changes and new resources 

 An opportunity to provide feedback on new Defence initiatives through surveys  

and consultation 

 Access to a range of information relevant to your local region 

 Helpful links to other Defence-related organisations and services 

 

DFA would like to have a Local Family Representative in each locality. Local Family 

Representatives are in regular contact with other families in their local area.  They 

provide feedback to National Delegates and National Convenor on local issues. If you 

are interested in volunteering, please contact the National Convenor. 

 

Like DFA at www.facebook.com/

DefenceFamiliesofAustralia to receive the latest news, 

updates and event reminders.  

 

STAY CONNECTED 

CONTACT US 

STAY 

CONNECTED 

CONTACT US 
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We would like to acknowledge the generous contribution of our supporters. 

 

DFA receives funding for operating costs from Defence. We are provided with 

administrational support by Dina Bricknell, Alexandra Trotter and Emma Ward from 

Defence Advisory Support Body. 

 

Sponsorship has been received from Defence Housing Australia. This generous 

support has allowed us to maintain a website and newsletter service to ensure better 

communication to families, provision of gifts and incentives to new family members at 

welcome days, DFA merchandising, advertising and the purchase of computer 

equipment for our National Delegates. 

 

We appreciate the support provided by The Hon Stuart Robert MP, Assistant Minister 

for Defence and Chief of the Defence Force Air Chief Marshal Mark Binskin.  

 

This ongoing support and commitment to DFA ensures that all Defence families 

remain well connected to information and the voice of the family remains accessible. 

 

 

 

The DFA National Executive volunteer many hours in the fulfilment of their roles. The work 

we do would not be possible without their dedication and that of all of our 

Local Family Representatives. 

 

We acknowledge the part played by our partners, children and extended families that 

support us in this important role. 
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